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Minutes of the meeting of Shepton Mallet Town Council that took place in the Council Chamber of 
Mendip District Council, Cannards Grave Road, Shepton Mallet on Tuesday 26th March 2019 at 
7pm.  
 
Present: Cllrs J Hardy (Chairman for this meeting), B Height, E Hobbs, G Kennedy, D Losey, M 

Lovell, J Parham, H Reader, N Shearn, P Stevens and D Towner.  
 
In Attendance:  Charlotte Starkie, Town Clerk  
 
Public and Press:  There were 10 members of public present, in addition to PC Simpson.  
 
44.1 To receive apologies for absence 
            
             Apologies were received from Cllrs J Marsh, R Manley and C Inchley and R Scott.  
 
44.2 To receive any declarations of interest in items on this agenda 

  
             No declarations of interest were received.  
 
44.3   To receive and approve the minutes of the Town Council meeting held on 22nd January 

2019.   
 

It was Resolved that: 

The minutes of this meeting were agreed and signed by the Chairman as a correct record of 

proceedings. 

 

44.4 To receive a Police update  

PC Simpson gave an update to the meeting, covering the following points:  

Anti-Social Behaviour and drug related incidents 

Shop Watch and Neighbourhood Watch schemes 

Recruitment of police officers into the wider area to take some of the pressure from local 

officers 

An appeal for volunteers to come forward to assist with the Community Speed watch scheme.  
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44.5 Chairman’s Announcements 

  

Cllr Hardy gave the apologies of the Chairman, Chris Inchley, who had intended to thank all 

councillors at this last meeting of the current administration.   

 

Cllr Hardy requested, and received agreement, to bring the motion proposed by Cllr Parham 

to this point of the meeting (agenda item 44.9). 

 

44.6 To consider a motion proposed by Cllr Parham as follows:  

 

“For Shepton Mallet Town Council to fund, facilitate and support, with partners, a Centenary 

event to Celebrate 100 years of Shepton Mallet Cenotaph. This is a decision in principle at 

this stage, with the final scale and cost of the event to be worked up by a Steering Group 

comprising of members of Shepton Mallet Town Council, Mendip District Council, Somerset 

County Council, The Royal British Legion and any other persons required. The Steering Group 

will report back to Shepton Mallet Town Council before December 1st 2019 with an outline 

plan for the event, and a maximum budget requirement. It will then be a matter for the 

partners to decide if the event goes ahead as planned, or whether amendments have to be 

made in the light of the funds that are available. An initial assessment is that the event will 

not cost more than £20,000”.  

a. The Chairman requested that the item be withdrawn from this meeting and deferred to a 

future meeting in the view that it was the last meeting of this council and the council should 

not be determining future business of a new administration while in the Purdah period.  In 

addition, it was considered appropriate that this matter be considered by the Open Spaces 

Committee and that more financial information should also be provided for a decision to be 

made.  

b. Cllr Parham responded that he requested the motion be considered at this meeting as it 

presented a unique opportunity to receive a high profile visitor and that, without a speedy 

decision, the opportunity could be lost.   

c. Councillors considered the above with the following observations: 

 That the Cenotaph meant a lot to the local people and this event would reflect that 

 That the decision was to enable to RBL to proceed with coordinating diaries and 

confirming the guest only 

 That there was a lack of information on which to base any decision and that it was not 

clear if other partners were being asked to make financial contributions 

 That there was no long term gain to such an event  

 That a royal visit would require a significant clean-up of the town centre and would 

likely exceed the stated cost of £20k 

 That other projects warranted public expenditure as significant monies had already 

been spent on honouring the fallen. 

 That without a sound financial plan there was exposure to some financial risk 
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 That Mendip District Council could lead on the matter and the town council make a 

financial contribution 

d. Councillor Hardy proposed an amendment to the above motion. 

 That the proposed motion stand, but that it be considered at the first meeting of the 

new council after the election.  This amendment was seconded by Councillor Kennedy. 

 At the vote, 4 councillors voted in favour of this amendment, with the remainder 

against.  Thus, the amendment fell.  

e. Councillor Kennedy proposed an amendment to the original motion. 

To state that the motion be considered but with an upper financial at £5,000.  This was 

seconded by Cllr Hardy. 

 At the vote, 5 councillors voted in favour of the amendment, with the remainder against 

the amendment.  Thus, the amendment fell.  

f.     Cllr Parham requested that his original motion be considered.  He was unable to confirm 

the likely cost of the event and if costs were deemed to be too high then the event could be 

cancelled but it would be the work of the steering group to submit a proposal to the council 

at the appropriate time, with costing, for a further decision of whether to proceed with the 

event.  He informed the meeting that the Town Clerk had advised that the council staff 

currently did not have the capacity to undertake such an event and that the event planning 

would be undertaken by the Steering Group. 

g. Cllr Parham proposed to amend his motion to state that the RBL Steering Group would 

report a full proposal, including costs, to the Open Spaces Committee. This was seconded 

by Cllr Shearn.   

h. Cllr Hobbs requested that a recorded vote be undertaken. 

i.     Councillors voted on the original motion, with the amendment of the reporting to Open 

Spaces Committee, as follows:  

 In Favour of the motion: 

Cllrs B Height, D Losey, M Lovell, J Parham, N Shearn, D Towner (6 councillors)  

 Against the Motion: 

Cllrs J Hardy, E Hobbs, G Kennedy, H Reader, P Stevens (5 councillors)  

With 6 councillors in favour, the motion was supported. 

It was resolved that: 

“For Shepton Mallet Town Council to fund, facilitate and support, with partners, a Centenary 

event to Celebrate 100 years of Shepton Mallet Cenotaph. This is a decision in principle at this 

stage, with the final scale and cost of the event to be worked up by a Steering Group 

comprising of members of Shepton Mallet Town Council, Mendip District Council, Somerset 

County Council, The Royal British Legion and any other persons required. The Steering Group 

will report back to the Open Spaces Committee of Shepton Mallet Town Council before 
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December 1st 2019 with an outline plan for the event, and a maximum budget requirement. It 

will then be a matter for the partners to decide if the event goes ahead as planned, or whether 

amendments have to be made in the light of the funds that are available. An initial assessment 

is that the event will not cost more than £20,000”.  

44.7 To receive updates from Councillors: 

 County Councillors: 

 Cllr Parham confirmed that the budget setting process had been completed by the other tiers 

of local government with Mendip District Council increasing the council tax by 3.2% and that 

Somerset County Council would be increasing the council tax by 2.99% and applying the 

additional 1% increase to contribute towards social care.  

There was a general improvement on the county council’s finance with more than £1m being 

returned to reserves at year end.   

 

44.7.1 1.To receive a report, for information only, on the ongoing discussions to achieve an 

outcome for the future support of Shepton Mallet library.  

 

Councillors receive an update from the Town Clerk, following a recent meeting between the 

Clerk, Chairman, Cllr Hardy and 2 officer from library services at Somerset County Council. 

A detailed report would be considered at the council meeting on 18th June 2019, where the 

council would be asked to make a final decision in relation to supporting the library either 

staying in its current location or moving to a new location within the SHAPE complex.  A business 

plan was being prepared for consideration which would consider the financial proposals as well 

as office staffing proposals.   

 
2.  To receive a report on the outcome of the Future High Street Bid Seminar and to confirm 

ongoing support to Mendip District Council to pursue a bid on behalf of key partners and 

residents of Shepton Mallet.  

 

Councillors received an update from the Town Clerk on the seminar facilitated by Mendip District 

Council and the expression of interest being made to the Future High Streets Fund. Some great 

ideas had been generated that would be taken forward, regardless of the outcome of the 

submissions.  Improved signage and improved connectivity was key to a revitalised town centre.  

 

It was resolved that:  

Councillors note the above and to delegate responsibility to the Chairman of the Council and the 

Town Clerk to write an appropriate letter of support that can accompany the expression of 

interest and for Councillors to continue to engage with the process beyond this initial stage over 

the coming years.  

 

3. To receive a report on the proposal for the Annual Parish Meeting to be held on Tuesday 

28th May 2019. 

Councillors received an update from the Town Clerk on the proposed format of the Annual Parish 

Meeting to be held on Tuesday 28th May 2019. 

 

It was resolved that: 

The Town Clerk invited representatives from local groups, and those groups in receipts of grants, 

to make presentations at the meeting.  
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4.  To receive a report on the decisions that were made at the Policy and Resources Committee 

held on 19th March 2019 

 

Councillors were informed of the decisions made at the recent meeting: 

 

 Purdah guidelines have been adopted and circulated to members 

 A drop in session for potential councillors would be held on 27th March 

 An induction session for new councillors would be held on 9th May 

 A Mendip Council workshop for new councillors would be held on 11th May 

 A revised calendar of meetings has been adopted and published (version 2) 

 Plans to deal with the death of a significant national figure have been agreed and          

notes circulated  

 Policies had been adopted as follows:   

o Policy Management Policy 

o Anti-Fraud and Corruption Policy 

o Risk Management Policy 

o Risk Management Strategy 

It was resolved that:  

The above policies be adopted and the report noted.  

 

4.  For the town council to agree that the Annual Governance Statement for financial year 

2018/19 be adopted: 

Councillors received the annual governance statement and considered its content.  It was noted 

that policies can only strengthen the governance of the council and that more policies and 

procedures would be implemented in the coming year.  

 

It was resolved that:  

The Corporate Governance Statement for the financial year 2018/19 be adopted (Appendix A to 

these minutes). 

 

44.8 To note the council payments made since the meeting held on 22nd January 2019  

   

 It was Resolved that: 

 The list of payments be noted.  

 

44.9 To note that the minutes and draft minutes of the following meetings have been circulated:  

    

Policy and Resources: 19th March 2019 

Town Development and Planning: 29th January, 19th February, 12th March 2019 

Collett Park Management Committee: 5th March 2019 

 

44.11 Date and time of next meeting:  

The Annual Meeting of the Town Council will be held at 7pm on Tuesday 14th May 2019.  

 

The next full council meeting will be held at 7pm on Tuesday 18th June 2019. 

The meeting closed at 8.45pm. 
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Appendix A 

CORPORATE GOVERNANCE STATEMENT 

1.1 Purpose of the Governance Framework 

The governance framework in force during the year comprises the systems and processes 

and culture and values by which the authority is directed and controlled. It enables the 

authority to: 

 Define the role of Councillors and Officers so that each has clearly defined functions 

and roles 

 Uphold high standards of conduct for councillors and officers 

 Provide procedures to ensure effective scrutiny 

 Provide a structured working environment 

 Meet all legal requirements including those as an employer 

 Provide a system of internal control 

 Provide an effective medium for communication with the public 

 

1.2 Purpose of the system of internal control 

The system of internal financial control can provide reasonable, but not absolute assurance, 

that assets are safeguarded, sales and purchase are properly recorded, that all transactions 

are authorised and correctly recorded and that any material errors or irregularities are either 

prevented or would be detected within a timely period.   

The system of financial control is based on a framework of regular management information, 

financial regulations, administrative procedures, management, supervision and a policy of 

delegation and accountability.  This system must be reviewed regularly. 

1.3 The Governance Framework 

Reviews, development and maintenance of the internal control systems are undertaken by 

the Town Clerk and by the internal auditor.  In particular, the system includes: 

 Comprehensive budgeting and costing systems 

 Regular meetings between staff and the Town Clerk and the Chairman 

 Circulation of financial reports that indicate actual expenditure against budget 

 Clearly defined capital and revenue guidelines 

 Submitting to the appropriate committee a detailed report of the work of the internal 

auditor during the year 

1.4 Standing Orders 

Standing Orders were reviewed in May 2018 and will be reviewed again by the new Town 

Clerk in the coming year.  

1.5 Financial Regulations 

Financial Regulations were reviewed in May 2018 and will be reviewed again by the new 

Town Clerk in the coming year.  
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1.6 Anti-Fraud and Corruption Strategy 

A strategy has been adopted and will be distributed to councillors and staff. 

1.7 Thresholds for Tenders and Quotations 

A Procurement Strategy needs to be implemented to strengthen Financial Regulations, in the 

coming year.  

1.8 Risk Management 

A Risk Management Policy and Strategy has been adopted.    

A Financial Risk Assessment was considered and supported at the Policy and Resources 

Committee meeting on 19th March 2019.   

1.9 Written Processes 

Written processes and procedures for financial and other operations aspect of the Town 

Council’s operations are being prepared.  A review of all policies and procedures is ongoing. 

1.10 Review of HR Protocols 

A thorough review of all policies relating to the employment of staff, including family friendly 

policies, will be undertaken in the coming year.   

1.11 Performance Management and Measurement 

All matters pertaining to Corporate Governance, any related polices, practices or procedures 

are dealt with by the Policy and Resources Committee. Reports will be brought to this 

committee as necessary and on an annual basis.  

1.12 Review of Effectiveness 

The Town Council will conduct an annual review of the Governance Framework and the 

system of internal control.  The review is carried out by the Town Clerk and the Responsible 

Financial Officer and reported to the Policy and Resources Committee and ultimately full 

council 

1.13 Significant Governance Issues 

No internal control issues have been identified, now that the role of RFO has been 

segregated from that of Town Clerk.   

A thorough review of all existing policies, and the introduction of new policies and 

procedures, is required in the next 12 months. 

Appropriate action will be taken to ensure that any matters are addressed appropriately.  

Signed 

 

Chairman of Shepton Mallet Town Council    Town Clerk 

Dated 26th March 2019  


