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Minutes of the Policy and Resources Committee meeting of Shepton Mallet Town Council 
that took place in the Asham Committee Room of Mendip District Council, Cannards Grave 
Road, Shepton Mallet on Tuesday 11th June 2019 at 7pm.  
 
Present:  Cllrs T Faith, W Frapple (Chairman), M Harrison, S Hale, B Height, C Inchley, 

G Kennedy, A McGuire, B Manley, N Shearn, N Tolson (from item 01.8)  
 
In Attendance:  Charlotte Starkie, Town Clerk  
 
Public and Press:  There was 1 member of the public present, and 3 representatives from B 
Wing and the Snowdrop Festival, making presentations to the meeting.  
 
P&R 1.1 Nomination from the position of Chairman  

The Chairman of the Council sought nominations for the role of Chairman of the 

Committee.  Cllr Wayne Frapple was nominated by Cllr Kennedy and seconded by 

Cllr Manley.  There were no other nominations.  Cllr Frapple chaired the remainder of 

the meeting.  

 

Resolved that: 

Cllr Wayne Frapple be the Chairman of the Policy and Resources Committee for the 

municipal year.  

 

P&R 1.2 Nomination for the post of Vice Chairman  

The Chairman sought nominations for the role of Vice Chairman. Cllr Sharon Hale was 

nominated by Cllr McGuire and seconded by Cllr Kennedy.  There were no other 

nominations.   

 

Resolved that: 

Cllr Sharon Hale be the Vice Chairman of the Policy and Resources Committee for 

the municipal year.  

 

P&R 1.3 Apologies for absence  

             Cllr Tolson sent his apologies and would join the meeting late.   
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P&R 1.4 Chairman’s Announcements  

The Chairman read a letter received from the Mendip Community Transport Group 

who thanked the council for a generous grant.  Cllr Kennedy added that the transport 

group provide an amazing service, filling transport gaps.   

 

P&R 1.5 Declaration of interest of matters related to this agenda  

 There were no declarations of interest.   

 

P&R 1.6 To receive the minutes from the last meeting held on 19th March 2019 

 

Resolved that:  

The minutes of this meeting were agreed and signed by the Chairman as a correct 

record of proceedings. 

 

P&R 1.7 To consider and agree three requests for a community grant 

a. B Wing had submitted a request for £495 and councillors received a presentation 
on their art project.   

 
Resolved that: 
B Wing be awarded a community grant of £495. 
 
b. An application for £250 was received from the Lantern Parade on their workshops 

in advance of the parade, for all members of the community to participate in.  
 
Resolved that: 
Shepton Mallet Lantern Parade be awarded £250 

 
c. The Snowdrop Festival has submitted a grant application for £12,000 over a 3-year 

period. 
 
Chrissi Kennedy explained to Councillors that the group had set themselves up as a 
community interest group, were investigating new ways of making the festival 
sustainable, was aware of some challenges ahead and was optimistic that the festival 
would grow and attract a much wider audience with a more targeted marketing 
campaign.   The money was required for a hire of a marquee, the investment in some 
software and for signage.  Councillors were pleased that a long term view was being 
taken and wanted to support this festival. 

 
Resolved that: 
The council agree to support the event as follows: 

 £4,000 be given from an alternative fund to the Community Donations scheme 
(clerk to vire from an underspend elsewhere) in the current year 

 That the council would support a grant in the further 2 years with £4,000 being 
added to the precept for 20120/21 and 2021/22  

 
The Town Clerk undertake a review of the Community Donation Scheme and bring a 
proposal to the next meeting of the Policy and Resources Committee for 
consideration.  

(Cllr Tolson arrived at the meeting) 
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P&R 1.8 Year End Accounts 

The Town Clerk presented the year end accounts to the meeting and explained that  
there had been an underspend which had been moved into General Reserves,  
creating a healthy balance.  Ear marked funds were also explained and a summary  
is at Appendix A. The Town Clerk also presented the year end bank reconciliation. 

 
Resolved that:  
The Committee accept the year end financial position of the council and make a 
recommendation to full council that the accounts be adopted.  

 
P&R 1.9 Annual Governance and Accountability Return 2018/19  

The Town Clerk Presented the AGAR to councillors and explained the background to 
why it is presented.   

 
P&R 1.10 To agree with the Annual Governance Statement 2018/19 

The Town Clerk presented Section One of the AGAR to Councillors who considered 
all the assertions.  Councillors had to respond no to Section 4 as the display in 
2017/18 had spanned too many days.  Councillors had to respond no to Section 9 as 
the Annual Charity accounts had not been completed. 
 
Resolved that: 
The Council has signed all the assertions in Section One of the AGAR. 
 

P&R 1.11 To agree with the Accounting Statements for 2018/19 Section Two  
 The Town Clerk explained Section Two of the AGAR to Councillors. 
  
 Resolved that: 
 The Council accept the figures in Section Two of the AGAR and recommend to full 

council that they be adopted.  
 
P&R 1.12 Internal Auditor’s Report 
 The Town Clerk presented the internal auditors report to councillors.  They noted the 

report and any actions that had been placed on the council to implement. 
 
 Resolved that: 
 The report be noted. 
 
P&R 1.13 Transparency Code 
 The Town Clerk presented a report to the Councillors on outstanding matter needed in 

order to comply with the Transparency Code: 
 
a. That a list of council owned land must be displayed on the website 
b.  That any invitation to tender for goods or services in excess of £5,000 must be 

displayed on the council’s website at the relevant time 
c. That a list of all transactions over £500 should be displayed on the council’s website 

 
  
 Resolved that: 
 Councillors note the report and the Town Clerk to action any outstanding matters. 
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P&R 1.14 Policy Review 

The Town Clerk presented new polices to councillors for consideration and adoption as 
follows: 

 Whistleblowing Policy 

 Health and Safety at Work Policy 

 Lone Working Policy 

 Stress and Work Policy 

 Dignity at Work Policy 

 Child Protection and Vulnerable Persons Safeguarding Policy 

 Equal Opportunities 
 

Resolved that: 

The Committee makes recommendation to Full Council that these polices are adopted 

and implemented 

 

P&R 1.15 Review of Standing Order and Terms of Reference for the Policy and         

Resources Committee and the membership of the Staff Sub-Committee 

 

The Town Clerk informed Councillors that a review of the above documents was 

underway and that this committee could consider a recommendation to full council for 

whether staffing matters to be dealt with by a staffing committee or a staffing sub-

committee (a committee would have greater delegated authority).  It was agreed that a 

proposal be made to create a staffing committee.  

 

It was also proposed that the council might wish to consider membership of 

committees along political proportionality.  

 

Members discussed the political aspect of the council and there was a divided opinion 

on whether the council was political.  However, it was clear that some councillors, but 

not all, were members of either national or local political parties and were working 

along those lines.   

 

It was agreed that the most important work was to work strategically, to consider, 

prepare and deliver projects for the benefit of the community and to work as a 

corporate body and leave party politics out of decision making.  Agents working on 

behalf of parties would not be tolerated and things needed to be equal, fair and 

transparent.   

 

Resolved that: 

 

a. The Town Clerk consider and draft the relevant and necessary amendments to 

Standing Orders. 

 

b. The Town Clerk prepare Terms of Reference for a Staffing Committee, with a 

recommendation to full council that a staffing committee be set up.   
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c. The Town Clerk work with all committees and to bring a report back to the next 

Policy and Resources Committee meeting for consideration with a 

recommendation to Full Council on a revised version of Standing Orders and 

Terms of Reference  

 

P&R 1.16 Corporate Strategic Plan 

The Town Clerk explained that a Corporate Strategic Plan would give the council 

some focus, some objectives and a scheme of work to concentrate on over the next 4 

years.   The proposal was to bring in a professional facilitator to assist the council with 

turning ideas and a vision into a workable and achievable plan. It was suggested that 

the council go further and create a 10-year plan.  It was also suggested that any plan 

must be shared via public consultation with the community.  Cllr Harrison proposed 

that he worked with the Town Clerk to assist with the delivery of the workshops to 

consider a plan.  

 

Resolved that: 

a. Responsibility is delegated to the Town Clerk with Councillor Harrison to make the 

necessary arrangement to find a facilitator and create a programme to create a 

Corporate Strategic Plan. 

 

Due to the confidential nature of the following matter the public and press were 

excluded under the Public Bodies (Admission to Meeting) Act 1960 Section 1 and 

Local Government Act 1972 Section 100.  

P&R 1.17 Creation of a new positon 
The Town Clerk updated the meeting on a staffing matter and after a discussion the   
following was agreed:  
 
That the remit of the town council was growing and a staff base needed to be 
increased that could resource the tasks, responsibilities and delivery of outputs, that 
the staff team was under resourced and was struggling with the workload. 
Communication with the public was a key role for a member of staff and would be 
incorporated into the Responsible Finance Officer role, which would be made into a full 
time position.  
 
That the Policy and Resources Committee currently have the responsibility for staffing 
and providing the Town Clerk’s proposal is within budget, that a new full time role be 
created, and recruited for without the need to come back to committee.  
 
That in the interim, if necessary, the Town Clerk has delegated authority to employ a 
locum to take on the financial matters of the council on a temporary basis (up to 8 
hours per week for 2 months and then on a rolling basis)  
 
Resolved that: 
a. Responsibility be delegated to the Town Clerk to create a new full time position to 

encompass the finance role and a community engagement and communication role 
and to undertake the recruitment into that post.  

b. In the interim a locum financial officer can be appointed, as needed. 
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P&R1.18 Press Releases 
Councillors requested that press releases be issued, in conjunction with the Chairman, 
on the following items:  
 
Grants, and the need for a corporate plan.    
 
Councillors also discussed that the council needs to present corporate messages and 
the collective response from council and committee meetings and that media training 
would be very useful for councillors. 
 

          Resolved that: 
a. Press releases will be issued on the grants awarded, the developing corporate 

strategic plan and a potential new vacancy 
 
b. For the Town Clerk to investigate the delivery of some media training for councillors 
 

 
P&R1.19 Date of next council meeting  
  The next meeting of the council will be held on Tuesday 3rd September 2019.  
 
The meeting closed at 2110hrs 
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YEAR END FINANCIAL POSITION OF THE COUNCIL 

 

Budget for 18/19

Actual at year 

end Variance 

Income 

Precept £438,301 £438,301 £0

Other Income £1,973 £15,028 £13,055

Collett Park Fest Income £0 £19,008 -£19,008

Total Income £440,274 £472,337 £32,063

Expenditure 

Office Administration £72,893 £49,959 £22,934

Staff Costs £123,226 £99,141 £24,085

Policy and Resources £52,255 £56,450 -£4,195

Open Spaces Committee £100,500 £94,605 £5,895

Collett Park Management £71,400 £63,464 £7,936

Collett Park Fest Expenditure £20,000 £19,897 £103

£56,758

Movement from EMRs £0 £13,875 £13,875

Total £440,274 £397,391 £70,633

Year end surplus Income £32,063

Year end surplus Expenditure £70,633

Total £102,696  
 

 

GENERAL AND EARMARKED RESERVES  

 

Opening Balance of General Reserves on 1 April 2018 £33,233 

Opening Balance of Earmarked Reserves on 1 April 2018  £320,749 

Total at 1 April 2018       £353,982 

Closing Balance of General Reserves on 31 March 2019  £135,366  

Closing Balance of Earmarked Reserves on 31 March 2019 £307,435 

Total at 31 March 2019       £442,801 
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Summary of Earmarked Reserves  

Earmarked Reserves

* Local Projects Capital £213,627

Town Centre Operational Partnership £2,658

Youth Provision £4,506

Skatepark £7,370

Neighbourhood Plan £7,706

Speed Watch £1,000

Strawberry Line £37,000

Collett park Feasibility Study £5,000

Town Signage £25,000

Town Events £3,569

£307,436  

*  £100,000 of this fund has been committed to the resurfacing of the Market Place in 

conjunction with Somerset County Council and Mendip District Council  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


