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Minutes of the Policy and Resources Committee meeting of Shepton Mallet Town Council 
that was hosted on Zoom on Tuesday 17th November 2020 at 7pm.  
 
Present:  Councillors Inchley (to item 6.9), Hale (Chair), Harrison, Height, Kennedy, 

Lovell, O’Connor, Shearn. 
 
In Attendance:   C Starkie, Town Clerk 
        L Evans, Assistant Town Clerk/Responsible Financial Officer 
        T Jessop, Project Officer 
 
Public and Press: One member of the public and one representative each from SWEDA    

(Somerset and Wessex Eating Disorders Association) and the YMCA 
Mendip. 

 

P&R 6.1  Nomination for the position of Chair  

  Councillor Hale proposed herself as Chair and was seconded by Councillor 

  Lovell, with all in favour.  Councillor Hale took the chair. 

 

  Resolved that: 

  Councillor Hale be the Chair of the Policy and Resources Committee. 

 

Public Question Time 

There were no public questions. 

 

P&R 6.2   Nomination for the position of Vice Chair 

  Councillor Lovell proposed himself as Vice Chair and this was seconded by 

  Councillor Harrison with all in favour. 

   

  Resolved that: 

  Councillor Lovell be the Vice Chair of the Policy and Resources Committee. 

 

P&R 6.3 Apologies for absence  

  There were no apologies for absence. 
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P&R 6.4  Declaration of interest of matters related to this agenda  

 Declarations of interest were received from Councillor Lovell in matters related 
to the Library (item 6.10) whose wife is a director of the 7 Starlings.  

            

P&R 6.5    Chair’s Announcements  

    There were no Chair’s announcements. 

  

P&R 6.6   To receive the minutes from the last meeting 22nd September 2020 

 The minutes from 22nd September 2020 were received and accepted as a true 

 record. 

 

  Resolved that: 

 The minutes of 22nd September 2020 be signed as a true record.  

 

P&R 6.7  To receive the quarterly bank reconciliation 
 Councillors received the financial report from the Responsible Financial Officer 
 (RFO) and noted the financial position of the council, and bank reconciliation. 

 
 Resolved that:  
 The report be noted. 

 
P&R 6.8   Budget Requirement for 2021/22 and Grant Requests 

Councillors received a budget proposal and were asked to consider the                           
budget requirements for all committees for next year.   They were also asked to 
consider some grant applications (as per the report).  After lengthy discussions, 
and hearing from two grant applications, it was agreed that the budget needed 
to be revisited, and that the grant applications would need to be deferred for 
consideration at another meeting of this committee.  

 
 Resolved that:  

a. Councillors did not support the submitted budget proposal. Instead that the 
Town Clerk meet with the Chairs of the committees to discuss each 
committee budget and give their suggested proposals to the Town Clerk, by 
mid-December, for a revised budget to be proposed to the meeting of Policy 
and Resources on 12th January 2021. 

b. The grant applications be considered as a part of the whole budget proposal 
and be re-presented with an amended budget proposal at the Policy and 
Resources meeting to be held on 12th January 2021. 
 

 Councillor Inchley left the meeting. 
  
P&R 6.9   Annual Governance and Account Return 

 Councillors received the report from the RFO on the satisfactory completion of 
 the external yearend financial governance process for 2019/2020. 

 
 Resolved that: 

The report be noted and be presented to the full council meeting on 1st 
December 2020 for approval.  
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To resolve to exclude the public and press to discuss the following confidential matter  
 
It was agreed that the public and press be excluded from the meeting due to the confidential 
nature of the following matter.  
 
P&R 6.10  Shepton Mallet Community Library Project 
  Councillors considered and most agreed to the terms and conditions of legal 

agreement to work as a funding partner with Somerset County Council to 
support the improvement to the library services and extended library hours and 
usage as proposed by Somerset County Council and to agree to the release of 
the first year funds of £15,000 from April 2021. 

 
  Councillor Height asked to be provided with data regarding the impact that the 

pandemic had had on those using the library for book loans, compared to the 
previous year.  

 
  Resolved that: 

a. Councillors agreed to the terms and conditions of the funding agreement as 
presented in the confidential report. 

b. Councillors Hale and Harrison be signatories of the funding agreement 
along with the Town Clerk. 

  
P&R 6.11  To agree the date of the next meeting 

 The next meeting of the council will be held on Tuesday 12th January 2021. 
 
 The meeting closed at 20:15 

     
    


