
 

1 | P a g e  
 

MINUTES FROM THE ANNUAL TOWN MEETING OF SHEPTON MALLET HELD ON  
TUESDAY 27TH APRIL 2021 

Virtually via Zoom 
 

Present:  Councillor Matt Harrison as Chairman of Shepton Mallet Town Council, 10 
members of the public,  in addition to Councillors Inchley, Lovell, Hale, McGuire, Kennedy 
and Shearn.   
In attendance: C Starkie, Town Clerk and B Kingston- Wood (Democratic Support Assistant 
from SMTC)   

 
1. WELCOME FROM THE CHAIRMAN OF SHEPTON MALLET TOWN COUNCIL 

The Chairman of the Town Council, Matt Harrison, thanked people for attending and 
informed them the meeting was being recorded and would be available on the Shepton 
Mallet Town Council YouTube Channel.  

 
2. TO RECEIVE ANY APOLOGIES FOR ABSENCE 

Apologies were received from Councillor Tim O’Connor. 
 

3. TO RECEIVE AND APPROVE THE MINUTES FROM THE ANNUAL TOWN MEETING HELD 
ON TUESDAY 28th May 2019   
The minutes were approved as an accurate record of the meeting and will be signed 
by the Chairman of the Town Council.  
 

4. PRESENTATIONS WERE RECEIVED FROM THE CHAIRMAN OF SHEPTON MALLET TOWN 
COUNCIL  
The Chairman of the Town Council explained that there a lot of change in the town.   
Change 

 The Health pandemic and the implications the pandemic have on the health system.  

 Economic challenges, how it had affected businesses with many people losing their 
jobs, and changes to the retail sector and people travel and work patterns. 

 Local Government changes, with the Local Government Reorganisation, change is 
happening but the outcome will not be known for some time 

 Housing growth with 800 new houses in the town, an 18% increase by 2029. 

  Climate change affects everyone.  
 
          Building resilience 

 The 4-year strategic plan to invest in the Future and support the town with the changes.  

 Developing a ‘fit for purpose budget’ to ensure the delivery of the strategic plan and 
to ensure the councillors are going in the same direction. 

 Aligning the council’s committee structure to effectively deliver the plan.  

 Ensuring that the right staff are in place to deliver the actions 

 Responding to the Pandemic have been a big focus the last 12 months 

 setting up the ‘Help Shepton’ website and the 0800 phone line,  

 Financial support to the coronavirus support Volunteers, the food bank and the leisure 
centre.  

 Innovators award to promote business during difficult times.  

 The Town Council has awarded £51,948 in grants and donations 2020/21  
 
     Supporting local initiatives 

 Retaining the prestigious Green Flag for Collett Park for the third year running 

 improvements to the park, new water fountain, bike racks, power supply to the band 
stand, hand sanitiser station.  

 Ecology study undertaken in Collett Park to form the basis of a 10-year plan to protect 
and sustain the flora and fauna.  
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 Investing in the town centre infrastructure, bins, bike racks, planters, painting the town 
centre furniture.   

 Seeking new supplier of festive lights and  

 Completing the Neighbourhood plan. 
 

New initiatives 

 Investing in the Town centre library, to extend opening hours and to allow the space to 
be used as a community hub.   

 Replacing of all the signs (both highways and directional).   

 Shepton Bird Trail was implemented as a way of brightening up the town centre with 
other events had to be cancelled.   

 Extending the BMX track.   

 Improving the allotments sites.   

 Summer art series, as we are unable to hold Collett Park Day due to the pandemic, we 
are planning lots of small events over the summer.  

 Designing and delivering a new tourism offer.  

 Investing in environmental initiatives.   

 Investing in Collett Park infrastructure by initially developing a masterplan for long 
term vision 

 
And internally 

 A by-election on 6th May to elect 5 new councillors.   
 

The meeting received a presentation from the Chief Executive of Citizen’s Advice Mendip  
 
CITIZENS ADVICE MENDIP-Chief Executive, Ian Byworth 
During the pandemic there had been a need to change the delivery methods of advice, 
replacing face to face and drop-in services to online, email and virtual meetings.  The 
transition has been positive, and the Shepton Mallet office had joined forces with the other 
advice offices around Mendip, giving a greater capacity to answer more phone calls. CAM is 
very grateful for the £10k grant from SMTC as it enabled them to purchase IT equipment to 
supply the now 45 volunteers with technology to work from home.  Across the district they 
have seen 4,500 more clients against the same period 2 years ago. They have been able to 
continue to recruit, train and induct more volunteer, increasing from 28 volunteers this time 
last year to 45.  
 
Going forward CAM will be able to continue to deliver the same service to the same standard, 
but with extended working hours by working virtually, thus helping more clients.  They will 
not be returning to the old business model of the face to face services and instead will 
continue on line, by phone, by email and be more accessible.  This will enable them to reach 
a wider demographic. The wait to see the impact of the Local Government Reorganisation. 
 
YMCA BRUNEL- Director of Youth and Community, Mark Wilcox 
The pandemic triggered all services to be transferred online, delivering Zoom sessions, 1:1 
sessions and phone calls.  However, after a while they found that children were getting 
‘Zoomed out’ from being on Zoom calls for school, resulting in the Zoom sessions trailing 
off. Sticking to national guidelines, since January, Shepton Mallet YMCA went to Collett Park 
weekly, during the late afternoon, providing support to young people.  Many concerns were 
regarding Covid-19 and returning to school. Since Easter physical sessions have started up 
again. Funding was received for a detached team to continue to go out in Shepton and 
support young and vulnerable people with Covid and much more.  First project is to link with 
the Town Council for walks around Shepton for wellbeing. Supported by the young people. 
The second project is working with vulnerable young people in the streets. 
Thanks was given to SMTC the support received to Young people and the support to YMCA. 
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WINDSOR HILL WOOD AND HOLY & HAWTHORN FOREST SCHOOL– Warden, Katherine 
Thompson and Kaye Watts 
Thanks was given to SMTC the support given to Windsor Hill Wood and Holly & Hawthorn Forest 
School. This year was the third year partnering together. Windsor Hill Wood is a residential 
refuge for people going through a time of crisis. Holy & Hawthorn is a forest school for children 
and young people. The last three years a partnership has been built to do more adult bushcraft 
and forest school for vulnerable adults suffering from social isolation and mental health 
challenges. Funding was from Somerset Schools to run day workshops, which couldn’t go ahead 
due to Covid and online learning wasn’t accessible for their learners.  With the grant from 
SMTC they have been able to put in place woodland support groups of 15 people, sticking to 
the national guidelines in a covid secure environment, over the winter lockdown. Referrals 
for the woodland support groups came from local GP’s, mental health organisations, health 
connections etc. quickly increased to 2 sessions. These sessions came to an end in mid-April, 
with the restrictions eased, many people have moved in to the regular Volunteering at Windsor 
Hill Wood, maintain the peer support gained during the sessions.  
 
7 STARLINGS- Jan Karpinski  
In February 2018 the journey started for 7 starlings. With the lease for the library coming to 
an end, library only open 26 hours a week, closed during lunch times, building mostly unused 
outside of library hours. Friends of Shepton Mallet Library was formed, receiving a big support 
to keep the library in the town. Love your library days were very successfully.  The library was 
well supported to keep in the town centre at the council meeting in August 2019. Three years 
on, staying in the Town centre, hugely thanks to the £40,000 from Glastonbury foundation and 
£15,000 a year from the town Council enabling in 38 professionally staffed hours. £60,000 
refurbishment from the Somerset County Council to include a disabled toilet, children’s book 
wall and audio visual equipment. 50 hours a week outside the professionally staffed hours for 
community use.  
 
7 Starlings emerged from the Friends of Shepton Mallet Library to provide infrastructure for 
the library. 4 directors of 7 starlings. Main role to begin with is going to be the use of the 
library outside of the professional hours, as well as being set up to act as a infrastructure 
umbrella for other local projects. Hold backs haven taken place due to the lockdown however, 
7 starlings have been able to committed to £9800 to cost the library refurbishment, extensive 
talks about the refurbishment and a Book Roost in Easter and Summer holidays in the band 
stand of Collett Park, enabled by the grant from SMTC. 
 
For the year ahead, significant fund raising planned, website to go live, library to reopen on  
21St June, Love your library 26th June, ‘Literally Shepton’ 9th-11th July with support from 
Cllr O’Connor. Aspiration is  to bring life and football to the town centre and enhance the 
gateway to knowledge, opportunity and recreation that the library provides. 
 

4. TO RECEIVE ANY WITTEN QUESTIONS SUBMITTED BY THE ELECTORATE  
There were no written questions.  
 

5. QUESTIONS FROM THOSE PRESENT 
There were no questions from the meeting attendees.  
 

6. CLOSING REMARKS 
The Chairman thanked everyone for attending.  He thanked the representatives of the 
community groups for their presentations this evening and thanked everyone who 
volunteered their time to make Shepton Mallet a special place to live.  
 

7. DATE OF NEXT MEETING 
     The next annual town meeting will be held on Tuesday 26th April 2022. 

 
The meeting closed at 7.50pm.  


