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 FOR S.106 GRANT VIA DENDIP DISTRICT COUNCIL 

FROM THE SHEPTON MALLET BOWLS AND TENNIS CLUB 
 
 
 
 
 
 

An outline of the proposals 
 
 

Shepton Mallet Bowls and Tennis Club (SMB&TC) is seeking financial assistance 
in connection with its desire to upgrade its facilities for the benefit of its 

component memberships. 
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1. Background:   
 
1.1 SMB&TC occupies a leasehold site of circa 2.130 acres in a central location 
adjacent to the popular Collett Park, the freehold is owned by the Royal Duchy 
of Cornwall. The present lease runs until 2034. The terms of the club’s tenancy 
are in accordance with the 1954 Landlord and Tenant Act (Part II); this 
reasonably ensures conditional security of tenure in virtual perpetuity. The 
lease’s specific user clause permits the site only to be used for the following 
purposes, Bowls, tennis and allotments. 
 
1.2 The allotments presently occupy around 58% of the total site and its users 
are also able to enjoy full use and social affiliation of the main clubhouse. The 
Tennis section occupies around 8% of the total site. The bowls section occupies 
the remainder of the site (34%) including four stand-alone structures used for 
changing rooms and storage whilst the car park, occupies 8% of the total space 
allocated within the area calculated for bowls. However, it is a shared facility, 
available for all site users.  
 
1.3 The principal on site structure is the single storey clubhouse. This former 
RAF mess hut was originally erected on site, second-hand, in 1923 and comprises 
a small bar area, the main hall and a kitchenette incorporating a food 
preparation area. At the Southern end, within the structure of the hut and with 
a separate external entrance, is a ladies wc. The gentlemen’s wc is a lean-to rear-
addition only accessible externally, via an uncovered walkway.  
The clubhouse structure, within limitations, is as well maintained as an almost 
one-hundred-year-old wooden framed hut can be but, understandably, results 
in a relatively high maintenance regime.  
 
2. Club’s Constitution: 
 
2.1 In essence, the club is a not-for-profit organisation enjoying charitable 
status as a Community facility. Its primary aim, to cater for local sports social, 
and associated needs at an affordable rate for all comers.    
 
3. Club’s aims and ambitions:  
 
3.1 The club’s management committee, its members and its landlord* are 
keen for the club to thrive and better itself. 
 
 *At a meeting with a representative of the Prince of Wales (held in August 2019) the club’s representatives were clearly steered towards 

improving the range of site facilities and upgrading their modernity. 
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3.2 It is also quite clear from initial dialogue with our landlord’s, that any 
additional amenity needs to be located either within, or immediately adjacent, 
to the current clubhouse as opposed to elsewhere on the site. This is because, 
all currently available services are readily present within the clubhouse and thus, 
will cause less disruption. Aesthetically, (something, we are told, of high 
importance to the Prince) the site should be as free of extraneous development 
as possible. This consideration has not been tested by the club with the Council’s 
planning department. However, given, apart from land lying to the North (Paul 
Street and Charlton Road), that the subject site is largely undeveloped as well as 
forming an important link to a major town amenity, in the form of the  centrally 
located Collett Park, it is, we believe, likely that a planning officer will think 
similarly to the freeholder and wish to preserve, as far as is reasonably possible, 
the basic, open nature of the site. 
 
3.3 Given the length of history that the club has, thus far, enjoyed and the 
popularity of the extensive match fixtures list, both competitive and friendly, the 
management committee believes that bowls will continue to enjoy a healthy 
future with membership ebbing and flowing, as it often has, since the club was 
first established in Shepton Mallet 100 years ago. 
 
3.4 In considering the allotments, their future too, is assured. This is partially 
down to the requirement of the club’s lease to provide the amenity and the 
club’s genuine belief that the area of land currently dedicated to allotments can, 
through enhancement, be made more attractive to current and potential new 
users. Any addition to the town’s populations will, the club believes, only create 
additional potential demand. The current pandemic adds further credibility to 
the popular need for space on which to grow small quantities of healthy food. It 
seems as though more and more Shepton residents look to their gardens and 
beyond in order to provide food to put on their tables. 
 
3.5 Given the town’s favourable location, the potentially available 
development land and, at a national census level, the likely future need to 
geographically spread a rising regional and national population, the club’s 
management believe, all add to demand for leisure amenities of all description. 
The club considers that the provision of allotments will particularly resonate 
with a wide section of the community both current and future. This is because, 
unlike sporting activities, allotments do not require any very specific skills, 
equipment or clothing.  
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To most people, tending an allotment is similar, in terms of skill sets, to tending 
a domestic garden. It is also recognised by the medical profession as being 
beneficial to one’s mental and physical well-being. 
 
3.6 However, the club considers that demand for all of its current facilities 
would be enhanced if the present amenities were updated and improved upon 
and this, as previously stated, is encouraged and supported by the Royal Duchy.  
 
3.7 Examples of the club’s future plans of enhancement include the 
Gentlemen’s wc. This is not a pleasant place for our members or visitors. Neither 
has the club a toilet for the physically handicapped. We are particularly aware 
of missed opportunities to retain former, aging members, both bowlers and 
allotment holders as a direct result of the lack of modern, easily accessible, 
toilets. Further, it should be remembered that whilst the site is used periodically 
by the bowlers and tennis players, allotment holders tend to be present on the 
site more often, more regularly and often for much longer periods. It is not, for 
example, unusual to see allotment holders on site during the Winter months. 
This contrasts greatly, of course, with bowls or tennis members.  
 
3.8 As an aside, the club wishes to mention that it makes its current toilet 
facilities, as poor as they are, available to visitors to Collett Park who are, for 
example, participating in the annual Fun Run and where the existing park 
facilities are either overly crowded or where the club’s toilets are more 
conveniently located. However, most regrettably, the club cannot currently 
offer any disabled facilities. We would like to change this. 
 
3.9 Historically, water supplies for allotment holders has been solely available 
via a high-pressure main tap or gravity fed water barrels (stored rainwater) 
mostly located immediately adjacent to the clubhouse. From there, water has 
to be transported by hand. This constant and tiresome role, is potentially a 
safety hazard especially over wet or otherwise unstable ground. Such 
inconvenience is, we are aware, off-putting to potential new allotment users. 
There is therefore an urgent need to provide the allotment holders with mains 
water supplies in a convenient communal location immediately adjacent to the 
allotment plots; this has been a priority for some time. 
 
3.10 By introducing a more hands-on policy the club’s management committee 
has already commenced a programme of encouraging allotment holders to tidy 
up their plots and, in future, to maintain good levels of tidiness and hygiene.  
 



4 
 
To this end physical and financial assistance is now offered by the club’ 
management committee where appropriate and when funds are available. 
 
3.11 Additional encouragement and financial assistance, subject to the 
availability of funds, is to be provided by the club to its allotment members in 
connection with raised beds. This is of particular pertinence when attempting to 
encourage use of the allotments by those with mobility issues.  
 
4. Planning and construction time-frame: 
 
4.1 The club has in place consent for a development comprising both 
conventional toilets and specially adapted facilities for the handicapped. This 
was granted on 27th March 2019 (2018/2746/FUL). However, a smaller footprint, 
thus helping to reduce some costs, led to a fresh application being made by the 
club’s consultant architect. This revised project has since been approved 
reference 2020/0336/FUL 
 
4.2 From our initial dialogue with builders from whom we have been seeking 
quotations, it was initially hoped that work might commence on site at the close 
of our 2020 season; generally, towards the end of September. However, the 
advent of the Coronavirus has prevented most bowling activity, but not 
allotment usage. The club’s management has concluded that there would be 
merit therefore in starting construction earlier than originally envisaged. To this 
end we respectfully seek a commitment for funding to be in place towards the 
end of August 2020.  Our negotiation with the club’s ‘preferred’ builder has full 
regard to the need to maintain water supplies and toilets for our allotment and 
tennis users. 
 
4.3 Given the anticipated short duration of the proposed building works, all 
construction and finishes should be completed, subject to circumstances 
beyond the builders control, within six – eight weeks. 
 
4.4 Assuming the grant of S.106 monies, the club anticipates a contractual 
obligation with the ‘preferred’ builder for weekly stage payments which we 
would seek to duplicate with reference to the s.106 grant. 
 
5. Budget and construction quotes: 
 
5.1 The club has, over recent years, considered a number of possible schemes 
to improve its amenities.  



5 
 
However, for a variety of reasons, including over ambitious thinking but 
principally, because of a lack of funding, no meaningful progress has been made.  
 
5.2 Following discussions during 2019 the club freshly resolved to reinitiate 
its ambitions to update its amenities. Prime amongst these is the need to 
provide decent, modern and hygienic toilet facilities incorporating disabled and 
the provision of a metered water supply for the two allotment sites that lie 
astride the public footpath leading to and from Collett Park.  
 
6. Proposals: 
 
6.1 Shepton Mallet Bowls and Tennis Club seeks a s.106 grant in the sum of 
 forty-five thousand pounds (£45,000) from funds currently held by 
 Mendip District Council to fund the provision of and improvement to 
 toilet facilities as set out herein and as shown in the plans to be found in 
 the appendix. 
 
6.2 We have received price quotations from the following organisations 
 (1) Jonty Harris Ltd  £50,414 
 (2) S B Construction Ltd £45,019 
 (3) Olly Lake Ltd  £51,594 
 (4) 3 Solutions  £43,920 
 
6.3 After due deliberation we have elected to proceed, subject to funding, 
 with S B Construction Ltd, a local company using a mainly local work-force 
 who have agreed to undertake  the specified work. 
 
6.4 Attention is drawn to the fact that out of the four bids received only  S B 
 Construction provided, as required, a full breakdown of their costs 
 and undertook a site inspection, thus meeting members of the steering 
 committee to discuss site access and other pertinent information. 
 However, the suggestion of a site meeting with the three other builders 
 was not taken up. We also understand that the company, 3 Solutions, are 
 in effect project managers, mostly relying on sub-contractors to 
 undertake site works. The steering committee felt that such an 
 arrangement was  highly unsatisfactory and could lead to price increases 
 or sub-standard work over which the club would have little or no control. 
 
7. Ward Member approach: 
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7.1 In order to comply with the guidance paper for submitting bids for s.106 

 funds which the district council holds, the club’s management sought 

 consultation, comment and feedback from representatives of Shepton 

 East Ward, through their councillors, Bente Height and Garfield 

 Kennedy. To this end we have, we believe, provided sufficient 

 information for our proposal to be appropriately and fairly judged. 

7.2 We are therefore pleased to confirm that both councillors are happy and 

 to support this application. NB At the time of this report  (15.07.2020) 

 only Councillor Bente Height has formally provided written confirmation 

 of approval.  

7.3 The Club’s management consider that the construction of the new toilet 

 block, as part of the wider project of site improvements, will help to 

 deliver the prospect of a  greater uptake and participation of the club’s 

 allotments and thus help to create a resource for the Ward and its local 

 community.  

7.4 We therefore believe that S.106 funding for these proposals, as hereby 

 applied for by Shepton Mallet Bowls and Tennis Club are a worthy and 

 appropriate recipient of said funds in the sum of Forty -five thousand 

 pounds (£45,000) subject to an agreed series of stage payments. 

7.5 In order that our application to Mendip District Council may proceed we 

 are obliged to secure the agreement of the Town Council in the form of 

 their minuted approval. If this is forthcoming please forward a copy to 

 the sender of this report and to the s.106 monitoring officer at Mendip 

 District Council. 

 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

 

APPENDIX 

 
PLANS & DRAWINGS 

 

 The attached plans have full planning consent as approved on 

 20.04.2020 reference 2020/0336/FUL 

 

 

 


