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SHEPTON MALLET TOWN COUNCIL 

Meeting Full council, Item 9.18   

Date 08 September 2020 

Author  Project Officer 

Subject  Project update 

 

1.0 PURPOSE OF REPORT  

1.1 To update councillors on the status of all active projects. Detailed reports will 

continue to be provided to the relevant committees. 

1.2 For councillors to note that a number of recommendations have been made at 

the end of this report.  

2.0 TOURISM  

2.1 It was agreed at the Open Spaces committee on 28 July 2020 that the town 

council would prepare a tourism strategy for Shepton Mallet as well as an action 

list of tourism-related activities for the municipal year 2021/2022, to be included 

in the 2021/2022 budget. Consideration will also need to be given to resourcing 

for any tourism-related activities.  

2.2 The town clerk and project officer have met regularly with Mendip District 

Council officers and representatives from Wells, Frome, Street and Glastonbury 

to discuss tourism and the wider ‘Road to Recovery’. MDC had employed a 

consultant to develop a tourism strategy research report which has now been 

submitted to MDC for consideration and shared confidentially with those in 

attendance of the Road to Recovery meetings. The main outcome of the report 

will be the creation of a Mendip-wide tourism strategy and action list for the next 

2 years.  

2.3 This presents an opportunity for the town council to benefit from the research, 

discussions and resources made available for the development of a Mendip-

wide strategy in developing its own focus on Shepton Mallet. Indeed, the 

Mendip wide strategy relies on each of the major towns having their own 

strategy and action list.  

2.4 The town clerk and project officer are to meet with the tourism officer of Bradford 

on Avon town council on 07 September for a site visit. A similar visit will be 

undertaken in Wells.  

3.0 MARKET SQUARE RESURFACING 

3.1 See item 9.10 for detailed report.   

4.0 SHEPTON MALLET LIBRARY 

4.1 See item 9.11 for detailed report.  
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4.2 Councillors are being asked to agree that an extraordinary meeting be called 

on 06 October to review and decide on the proposal for the market place 

resurface.  

5.0 TOWN SIGNAGE AND IMPROVEMENTS  

5.1 It was agreed at Open Spaces on 28 July 2020 that an independent audit of all 

existing wayfaring and information signage in the town centre be 

commissioned. The audit was conducted in July and the project officer has now 

received the report. The overall conclusion is that most of the existing wayfaring 

and information signage is in poor condition and in need of replacement. The 

report will be used as the basis on which to approach Mendip District Council 

to request permission to change the signage. The report also advises on what 

new signage is required and where. 

5.2 The project officer has met with the Contract and Asset Maintenance Manager 

at Mendip District Council to request that the town council be given permission 

to remove existing wayfaring and information signage and install new signage. 

As noted previously, a number of the signs considered within the scope of this 

project are owned by MDC and are located on either MDC or Highways owned 

land. It was agreed that SMTC are to submit a list of requested works to MDC 

for them to review and grant permission. The MDC officer did not foresee any 

objections to these works but did note that where SMTC commissioned new 

signage they would therefore be responsible for the maintenance of these 

signs. 

5.3 The town council have been approached by the Darshill and Bowlish 

Conservation Society with regards to their plans for a heritage trail across 

Bowlish, Ham and Darshill. The group have been successful in applying for 

Lottery Heritage funding for this project, which will include a number of plaques 

across sites in those areas, as well as a website and print material. The group 

have approached the town council as they would like to link up with the existing 

trail in the town centre, in particular with regards to design of the plaques. The 

town centre trail was an initiative by the Shepton 21 community group which is 

not currently known to still be active. The project officer has agreed to consider 

the trail as part of the signage and town improvements project and will report to 

the relevant committee with a proposal in due course. 

6.0 COMMUNITY PROJECTS 

6.1 At Open Spaces on 28 July, it was agreed that the project officer would develop 

a proposal for community focused activities and initiatives. Currently, the town 

council awards grants to community projects but has not usually played an 

active role in the development, delivery or governance of those activities. 

Where the Town Plan states its commitment to priorities such as supporting 

access to play for people of all ages, promoting volunteering and combating 

social deprivation and loneliness, there is a need to develop these ambitions in 

to concrete action plans.  
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6.2 The project officer has since attended two meetings with the Chief Executive of 

Somerset Sports and Activity Partnership (SASP), the Schools and Community 

Engagement Officer of the Violence Reduction Unit working in Shepton Mallet, 

and the Mendip One Team Principal Officer. From these conversations it was 

made clear that, while there are many clubs and organisations offering services 

to young people in Shepton Mallet, there is no one championing youth services 

at a strategic level. It was suggested that this is a role which the town council 

would be well placed to take on. The CE for SASP has agreed to present to the 

most relevant committee to outline what the situation in Shepton Mallet is at 

current in terms of youth provision and where the town council may be able to 

lend its support.  

6.3 For councillors to note that the mental health charity Mind will soon be opening 

its Mendip hub on Shepton Mallet high street. The ‘wellbeing hub’ will bring 

together a number of different actors offering a range of services to the 

community. At the same time, the Citizens Advice Bureau offices remain closed 

as do the Mendip District Council offices and the town council officers have 

noted an increase in visits from the public looking to access these services (in 

particular social workers and advice regarding services such as Universal 

Credit). The town clerk has notified Mendip District Council of this and 

highlighted the concern that we do not have the training or resources available 

to deal with these enquiries appropriately.  

7.0 THE STRAWBERRY LINE 

7.1 Cllr Hobbs, also a councillor on Mendip District Council and part of the MDC 

group leading on the Strawberry Line project, provided the following update. 

The MDC Strawberry Line group are still trying to get over the impasse created 

by Highways England Historical Railway Estate (HEHRE) – an Agency 

reporting to Highways England which manages all the assets of disused railway 

lines currently owned by Highways England. The group have been consistently 

lobbying HEHRE to grant permission for the Strawberry Line to go under the 

bridge without having to take responsibility for the maintenance of the bridge. 

No progress has been made at this stage much to the MDC Strawberry Line 

group’s frustration.   

7.2 An external planning consultant has been employed by MDC for a period of 9 

months to advise and facilitate planning applications for multi-user paths. There 

are a number of possible paths in and around the Shepton Mallet parish 

boundaries for which applications would be submitted.   

8.0 COLLETT PARK FEASIBILITY STUDY 

8.1 The project officer will ask the next Collett Park Management Committee to 

agree to the formation of a working party for the purpose of agreeing the nature 

of the ambition for Collett Park. The meeting scheduled for August was 

cancelled so the request will be made at the meeting in October. Once the 

working party has defined a proposal, a report will be submitted to full council 

for it to consider given the likely financial impact of such a project.  
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8.2 Cllr Kennedy, chairman of the Collet Park Management Committee, met with 

the project officer to provide some background to the history of the project. In 

particular, was discussed the long-standing aspiration for a new building at the 

Park Road entrance to the park.  

8.3  A number of improvements to the infrastructure in Collett Park have been 

made or are underway, including: 

- the installation of a water fountain or ‘refill station’ by the toilet cubicles 

(installed w/c 24 August) 

- bicycle racks (pending) 

- a public bicycle pump (pending) 

- the creation of domestic socket connections at the bandstand and the 

installation of a new fuse board at the band stand (pending) 

9.0 CIVIC AND HONORARY AWARDS 

9.1 The democratic support officer and town clerk have agreed the process and 

dates for this year’s civic and honorary awards. Nominations for both awards 

will be open from 01 October to 30 November 2020. An extraordinary HR 

committee meeting will be called in December 2020 to review the nominations 

and prepare a report for full council in January 2021. The award recipients will 

be announced in February 2021.  

9.2 Nominations will be receivable either in paper format or via an online 

submission form.  

10.0 INNOVATOR AWARDS 

10.1 The awards have generally been very well-received by the public and local 

businesses. Over 90 nominations were made online and over 20 finalists were 

announced in August. At the time of writing the winners had not yet been 

announced. Social media proved crucial in promoting the awards and 

successfully generated positive engagement with businesses and local 

residents. This has highlighted the opportunities that social media presents as 

a tool for engaging with residents more generally, while the town council does 

not currently have a strategic approach to its use of social media. 

10.2 After the final event, the working party will be reconvened to reflect on ‘lessons 

learnt’ and submit a report to the relevant committee in due course, 

recommending whether this is an initiative the council ought to repeat. 

10.3 The project officer would like to record her thanks to the judges who graciously 

donated their time to vote for the finalists and winners: Kelly Knight, Justin 

Sargent, Helen Sprawson-White, Alan Stone and Claire Sully. Also to local 

resident and business-owner Erica Pease, who kindly consulted on the project 

and advised on both the running of the award and the social media strategy for 

its promotion.   
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11.0 PEOPLE’S FUND 

11.1 The working party met on 05 August to discuss the process for the People’s 

Fund, attended by Cllrs Harrison and Hale as well as the Responsible Financial  

Officer and Project Officer.  

11.2 The draft proposal has now been shared with the town clerk for review who will 

be supported by the RFO in finalising the proposal. They will submit the finalised 

proposal in a report to the Policy & Resources Committee in November. 

12.0 POLLINATOR PROJECT 

12.1 It was agreed at Open Spaces on 28 July 2020 that the committee gave its 

support in principle to the Somerset Wildlife Trust’s ‘pollinator project’. The 

project would be co-funded by three town councils across Somerset (Taunton, 

Frome and Shepton Mallet) in addition to majority funding by a third party 

charity. The SWT are currently awaiting a response with regards to the majority 

funding and expect to have a decision by the end of the calendar year. 

12.2 A proposal will be submitted for the next financial year’s budget, for a spend of 

£6K in the first year of the project and £5K per year for the subsequent 2 years. 

13.0 TOWN CENTRE ART PROJECT 

13.1 It was agreed at Open Spaces on 28 July 2020 that a group of local artists be 

commissioned to create public art installations, in part as a response to the lack 

of floral displays earlier in the year due to the pandemic.  

13.2 The members of the Rubbish Art Project were asked to coordinate the project 

and have submitted the following proposal: a bird-themed trail across the town 

centre, using recycled materials and each made by a different local artist. The 

artworks will be displayed from October to Christmas. The town council could 

auction off the artworks at the end of their lifecycle if they choose to do so.  

 


