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1.0 PURPOSE OF REPORT  

1.1 For councillors to consider and agree that the town council adopt tourism as 

one of its functions, in particular, that it promote Shepton Mallet as a 

destination for visitors and tourists. 

1.2 For councillors to note that the town clerk will be appointed as a director on 

Mendip Tourism Limited.  

1.3 For councillors to consider and agree that the project officer draft a tourism 

strategy for the town council, for adoption by December 2020. To consider 

and agree a budget of £500 from the advertising and publicity budget (200-

4052) towards the creation of the strategy.  

1.4 For councillors to consider and agree that subsequently to a tourism strategy 

being adopted by December 2020, an action plan be drafted by the project 

officer. This action plan will set out the key tourism related activities for the 

municipal year 2021/2022.  

1.5 For councillors to consider and agree that a budget for tourism related 

activities, that may increase additional staff resources, be agreed by Open 

Spaces Committee in October, for P&R and full council to agree in November, 

for the financial year 2021/2022. 

1.6 For councillors to consider and agree that the town council submit a costed 

proposal to Mendip Tourism Limited for funding towards tourism-focused 

activities.  

2.0 BACKGROUND INFORMATION 

2.1 The project officer reported to full council on 30 June 2020 with a proposal to 

submit a detailed report on tourism to Open Spaces. The town council 

(SMTC) currently does not have a tourism function and does not have a 

tourism strategy. Until Spring 2020, the Tourist Information Centre (TIC) was 

the main provider of tourism marketing for Shepton Mallet. The TIC has now 

closed. 

2.2 Mendip District Council (MDC) currently allocate funding each year to Mendip 

Tourism Limited (MTL), a private company. MTL in turn distributes this 

funding among the five main Mendip towns (Shepton Mallet, Glastonbury, 

Wells, Frome, Street). A representative from each of the towns should sit as 

one of the directors. Alan Stone, head of the Chamber of Commerce, was one 

of the founding directors of MTL, but is no longer on the board. The town 

council does not currently have a representative on MTL. 



2.3 MDC are reviewing the way they support tourism at a district level and 

anticipates some changes to the current system. However, these changes will 

take time and are not likely to occur in 2020. A tourism consultant (SS) was 

employed to review the current system and make recommendations for the 

future via report, due to be submitted to MDC in July 2020. The town clerk 

and project officer met with SS on a number of occasions and benefited from 

their input when developing the current proposal.  

3.0 ENVIRONMENTAL IMPLICATIONS 

3.1 The project officer will ensure that the tourism strategy be in line with the town 

council’s environmental policy. The strategy will show a commitment to 

promoting sustainable tourism, including the use of sustainable modes of 

transport and the promotion of sustainable activities.  

4.0  FINANCIAL IMPLICATIONS 

4.1 A budget of £500 is requested to go towards the process of drafting the 

tourism strategy, to cover the potential costs of workshop with a tourism 

consultant and any costs associated with designing the strategy. 

5.0 TOWN PLAN REFERENCE 

5.1 The proposal to develop a tourism strategy is in line with the following 

priorities of the town plan: 

 A. Promotion 

 

Promote and 

encourage Tourism 

Work collaboratively to develop a tourism offering that 

encourages those who live locally to explore and encourages 

others to visit 

Work with partners in the retail and hospitality industries to 

ensure that the visitor experience is thoughtful and inclusive 

Support the market  
and events  

Promote the delivery of a wide range of annual, seasonal 
and regular activities that includes the markets, Carnival, 
Lantern Parade, Snow Drop Festival,  Festival of Dogs, Collett 
Festival and others, that encourages  local participation and 
attracts visitors  

Engage with and 

support businesses and 

commerce 

Work with the wide range of local, national and 

international businesses that are based in Shepton, to offer 

each other opportunities for development and growth  

 

 

 

 



 

B. Place-making 

Ensure the town centre 
is attractive and 
welcoming 
 

Improve the signage, information boards and street 
furniture to make the town more welcoming 

 

6.0 RECOMMENDATIONS 

6.1      The project officer asks that the committee declare its commitment to   

            actively supporting tourism in Shepton Mallet, primarily through the adoption       

            of a tourism strategy and the creation of a tourism budget for the next   

            financial year. The benefits anticipated from making such a commitment are  

           to: 

1. Boost the local economy, including those businesses most directly involved in 

tourism (accommodation, restaurants, attractions, transport, etc.) but also 

peripheral businesses by knock-on effect (e.g. farms, small manufacturers, 

etc.).  

2. Create and sustain employment in the local area, ideally through inclusive 

growth which creates opportunities for all segments of the local population. 

Contributing overall to improving the town’s self-reliance by offering places for 

residents to work as well as live.  

3. Improve the town’s overall public image and contribute to local residents’ 

positive feelings towards their town. Recognise the inherent value of ‘feeling 

good about where you live’. 

4. Celebrate and recognise the town’s heritage, history and cultural offering. 

Honour the work of all those who have shaped the town throughout its history.    

 

These are all in line with the town council’s overall aims and current town plan 

priorities.  

6.2 To delegate authority to the project officer to develop a tourism strategy, in 

consultation with key partners from the local tourism sector. This strategy will 

then be supplemented with an action plan for the municipal year 2021/2022. A 

robust tourism strategy will be a sound basis from which to make any tourism-

related decisions. The strategy should identify our strategic objectives (e.g. 

boost the local economy) and supporting areas of priority focus (e.g. 

communications and marketing) which serve to achieve these objectives.  

Developing a tourism strategy will involve: 

- Identifying the town’s key assets and landmarks (e.g. the prison, Collett 

Park, etc.) 

- Identifying tourism strands we wish to develop in our town and area 

(e.g. food and drink, heritage, cycling, etc.) 



- Identifying our core values and principles (e.g. sustainability, inclusive 

growth, etc.) 

- Mapping our relationship with other tourism bodies and destination 

management organisations, as well as local government partners.  

- Engaging with local tourism businesses to understand their ambitions 

and concerns as well as benefiting from their knowledge of the local 

area.  

6.3 To agree a budget of £500 from the advertising and publicity budget (200-

4052) towards the creation of the strategy.  

6.4 To agree that the project officer propose a budget for tourism at the Open 

Spaces committee in October 2020, to be agreed at P&R and full council in 

November 2020. This budget will be used for the tourism related activities 

proposed in the action plan for 2021/2022. 

6.5 To nominate the Town Clerk as a Director of the Mendip Tourism Limited, with 

the Project Officer acting as a substitute.  

6.6 To agree that the town council submit a costed proposal to Mendip Tourism 

Limited for funding towards tourism activities. 

 


