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1.0 PURPOSE OF REPORT  

1.1 To update Councillors on the portfolio of projects currently agreed and 

budgeted for by council.  

1.2      To inform councillors of the project officer’s proposed prioritisation of projects 

for the next 3 months.  

2.0 BACKGROUND INFORMATION 

2.1 There are a number of projects which have been agreed and budgeted for by 

council but remain incomplete at this date. Some projects have been partially 

progressed, others have yet to be initiated.  

2.2     The newly appointed project officer began employment on 12 May 2020 and 

was tasked with managing the delivery of council projects. The council has 

made it very clear that it is committed to the delivery of the agreed projects by 

the employment of a project officer.   

2.3     It became apparent to the project officer that before any particular projects 

were progressed it was important to provide councillors with a snapshot of the 

current portfolio and the existing state of progress of each project. From there, 

certain priority projects have been identified and will become the project 

officer’s main focus for the next 3 months.  

3.0 SHEPTON MALLET LIBRARY RENOVATION 

3.1      Following a review of the location of the Shepton Mallet Library, Somerset 

County Council (SCC) has committed to maintain in its current location for the 

next 10 years. This decision was made following a public consultation and the 

emergence of strong local support for the library remaining in its current 

location. This decision was however made on the understanding that SCC 

would require financial support from the town council and other donors. It has 

also committed to reviewing costs and is currently seeking to renegotiate its 

lease and agree to lower rental costs. A capital fund of £50,000 (SCC) has 

been set aside for refurbishment and improvement works to the library 

building, including improved accessibility.  

3.2     Shepton Mallet Town Council has agreed to allocate £15,000 a year for 5 

years to the running costs of the library. 

3.3     The other condition was that the community group 7 Starlings would be given 

a contract to develop the library building as a community hub and maximise 

the library’s use outside of its core hours. 



3.4     The project officer met with the strategic manager for Somerset libraries (SCC) 

to request an update on the refurbishment and improvement work. SCC 

informed the project officer that plans for the redesign of the library space 

were shared at a public meeting at the end of 2019. Designers are now 

looking at how to incorporate feedback from the public in to the proposed 

design – and balance this with the budget. The SCC will then need to work 

with 7 Starlings to agree on the final design and may need to consider what 

further funding sources are available for some of the works. SCC estimated 

that they would hope to see construction work begin in the Autumn of 2020.  

3.5     The project officer understands that this is not a project the town council is 

leading on but rather, is a partner in the project which is being led by 

Somerset County Council. The project officer proposes to request a further 

update on the progress of the renovation work from the SCC in early August 

2020 and to approach the 7 Starlings group to identify what ways the town 

council may be able to support or work with the group to achieve its aims.  

3.6 Further updates: Open Spaces Committee  

 

4.0 MARKET SQUARE RESURFACING 

4.1 At full council in January 2019, it was resolved that the town council commit 

£100,000 from the Local Projects Capital Earmarked Fund for the town centre 

and market square resurfacing project and to work in partnership with 

Somerset County Council (SCC) and Mendip District Council, with SCC 

leading on the delivery of the project. The original scheme was based on a 

contribution of £130,000 from SCC, £70,000 from a Section 106 agreement 

(MDC) and £100,000 from Shepton Mallet Town Council and this remains the 

case. 

4.2 Following persistent requests for an update on the progress of  
the project, the town clerk has now received an update and apology from the 
SCC, confirming that a task order for the works in Shepton Mallet was issued 
to the contractor with an instruction to design and implement a scheme to a 
value of £300,000 this financial year. The SCC expects that a meeting will 
need to take place between the Town Council, District Council and the County 
Councillor during July 2020, to discuss the final design aspects for the 
scheme.  

 

4.3 Further updates: Open Spaces Committee  
 

 

5.0 TOWN SIGNAGE AND IMPROVEMENTS 

5.1      The council has a current budget of £65,000 across town improvements and 

signage.  



5.2 The project officer understands that the existing town signage is in need of 

review and change, including the boundary signs at the entrance to town, the 

signs in Collett Park and the public maps in the centre of town.  

5.3 The project officer proposes to begin the planning phase for this project with 

immediate effect, subsequently reporting to the Open Spaces Committee.   

5.4 Further updates: Open Spaces Committee  

 

6.0 TOURISM 

6.1 The Town Plan states as one of the its priorities under Promotion ‘To 

encourage and promote tourism’. 

6.2 Following the announcement of the Tourist Information Centre (TIC) closure in 

Shepton Mallet, these is currently no provision of tourist services in Shepton 

Mallet.  

6.3 The town council does not currently have an agreed tourism function or 

dedicated tourism resource, nor does the town council have an adopted 

tourism strategy. The town clerk and project officer are however in regular 

attendance of MDC-led meetings bringing together representatives from the 

main Mendip town (Glastonbury, Frome, Street, Wells) to discuss the 

economic recovery of the district in the wake of the coronavirus pandemic. 

MDC are currently reviewing how they support each town’s tourism service 

provision.  

6.4 The project officer proposes to refer the subject of tourism to the Open 

Spaces Committee, for the committee to consider how the town council fulfil 

its town plan commitment to encourage and promote tourism.  

6.5 Further updates: Open Spaces Committee  

 

7.0 COLLETT PARK FEASIBILITY STUDY 

7.1 In 2018, landscape architect Swann Paul were commissioned to prepare a 

masterplan for the redesign of Collett Park. The masterplan included detailed 

plans for the layout of the park, including hard and soft landscaping. The 

masterplan included a cost schedule which totalled £172,000 in 2018, for 

elements such as new trees and plants, the naturalisation of the stream, 

resurfacing of the paths, willow sculptures and other park sculptures. This 

however excludes the cost of any new buildings or play equipment. 

7.2 There is a current earmarked fund of £10,000.00 designated for a Collett Park 

feasibility study.  

7.3 Any plans for Collett Park must also take into consideration the Collett Park 

10 Year Management Plan for the Green Flag award and be aware of the 

constraints of the charitable aims of the park.  



7.4 The project officer proposes that the next Collett Park Management 

Committee be asked to agree the scope of the Collett Park project and current 

priorities and to resurrect the Collett Park Feasibility Study Working Party.  

7.5 Further updates: Collett Park Management Committee 

 

8.0      THE STRAWBERRY LINE 

8.1      The proposal to actively support the Strawberry Line cycle project was 

discussed by the Collett Park Management Committee in April 2017 and 

referred to the Open Spaces Committee in May 2017. An earmarked fund of 

£37,000 has been committed to the Strawberry Line. 

8.2     The project officer understands that the funds have been agreed to support 

the construction of sections of the Strawberry Line connecting with Shepton 

Mallet. Most notably, a section around Cannard’s Grave Road, Station Road 

and the Mendip District car park.  

8.3      The project officer met with Cllr Hobbs to discuss the background to the 

Strawberry Line and understand what role the town council and project officer 

should play. Cllr Hobbs informed the project office that the Strawberry Line 

project is being led at Mendip District Council (MDC) level (Cllr Hobbs is also 

a MDC councillor). The town council has made a financial commitment and 

will be called upon to provide the funds in due course. 

8.4     The project officer therefore understands that this is not a project they will be 

managing the delivery of. They propose to next request an update from MDC 

councillors and report to Open Spaces committee in September 2020.   

8.5 Further updates: Open Spaces Commitee 

 

9.0 WATER FOUNTAIN IN COLLETT PARK 

9.1 The installation of the water fountain has been delayed due to the government 

restrictions in response to the coronavirus outbreak. The water fountain is 

now scheduled to be installed in July 2020.   

9.2 Further updates: Collett Park Management Committee  

   

10.0 COMMUNITY TOILET SCHEME 

10.1 A community toilet scheme proposal was adopted at Open Spaces on 13 

August 2019. Authority was delegated to the town clerk to roll out the scheme 

within the agreed budget.  

10.2 Following the Coronavirus outbreak and subsequent closure of public spaces 

and shops, plans to roll out the scheme in Spring 2020 have been delayed.  



10.3 A report will be provided to the next Open Spaces committee.  

10.4 Further updates: Open Spaces Committee 

 

11.0 BIKE RACKS IN COLLETT PARK 

11.1 It was agreed to invest in some bike racks in Collett Park. Quotes have been 

sought and the order for works has been placed, and an update will be 

provided in due course and to the Collett Park Management Committee.  

11.2 Further updates: Collett Park Management Committee 

 

12.0 SHEPTON MALLET BUSINESS AWARD 

12.1 The Business Award proposal was agreed at full council on 19 May 2020 and 

a working party was set up to discuss. The working party proposed that 

council agrees to a £500 budget for the award certificates and window 

stickers for winners and finalists.  

12.2 The award was announced on 05 June and nominations are now open until 

30 July. The winners of each of the 8 categories of award will be announced 

on 03 September. Details are available on the town council website at 

https://sheptonmallet-tc.gov.uk/siba/  

12.3 Further updates: Open Spaces Committee  

 

13.0 PEOPLE’S FUND 

13.1 This proposal emerged from the workshops to produce the Town Plan.  It was 

agreed that the sum of £10,000 be set aside to support a community project, 

following consultation with the public.  Some work has started on the 

framework for the scheme and further information will evolve for September 

2020.  

13.2 Further updates: Policy and Resources Committee  

   

14.0 RECOMMENDATIONS 

14.1 For councillors to note the report and to be aware that further reports on each 

project will be presented to the relevant committee over the coming months.  

 

 

 

https://sheptonmallet-tc.gov.uk/siba/

