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1.0 PURPOSE OF REPORT  

1.1 For Councillors to consider the request from the Shepton Mallet Leisure 

Centre for a grant of £25,000. 

2.0 BACKGROUND INFORMATION 

2.1 Shepton Mallet Town Council have received an urgent plea from the Shepton 

Mallet Leisure Centre for funding. This was to be considered at an earlier 

meeting but due to lack of information it was agreed to postpone that meeting.  

2.2 Furthermore, the council has a grant policy and it is recognised that this 

application is outside of the realms and time scales of the policy.  However, 

the applicant has been asked to ensure that its application meets the general 

criteria of the policy, and the Town Clerk recognises that the urgent nature of 

the request and the timetable that it needs to be considered in (ie it can’t be 

postponed to next year).  

2.3 The matter is in front of full council for consideration, rather than the Policy 

and Resources Committee, as P&R do not have a budget and only full council 

would be able to make a financial decision against an unbudgeted item.   

3.0 Nature and details of the Application  

3.1 The continuing Covid-19 pandemic and current temporary closure of the 

Leisure Centre is having an adverse effect on the business which is facing 

financial hardship and possible permanent closure.  They have provided the 

council with a completed grant application (attached) that is summarised here.  

3.2 They had to close the leisure centre and suspend all membership payments, 

giving them a loss of between £13,000 and £15,000 per month.  The 

government has not yet confirmed when leisure centres can open so it is likely 

that they are closed for at least a 5-month period. The membership base is 

made up of approximately 700 users.  In addition, the rooms are also hired 

out to local clubs and businesses and so there is a further loss of income 

stream. In total they are expecting to lose an income of £97,000 between 

March and July.   

3.3 Despite being closed they have to continue to absorb running costs as 

follows: £5.4k for salaries (20% for staff who have been furloughed), £10.5k 

for equipment costs, £3.5k for database costs and £4k for utilities - £25,000.   

3.4 The Leisure Centre is combined with Whitstone School Academy Trust for the 

purpose of its annual accounts and financial statements.  The set of accounts 



has been provided to the Town Clerk but are not attached with this report (but 

can be available if anyone wishes to read them).  The Town Clerk has noted 

that the Leisure Centre/Academy Trust have some reserves of £272,242.  

£72,905 has been used, and the remainder is for the purpose of education, 

other than a further £20,000 with is for a replacement AstroTurf.    

3.5 The Leisure Centre have applied for a number of grants but been 

unsuccessful.   

3.6 They have completed an assessment of how they intend to reopen, working 

around the restrictions that will be imposed to adhere to social distancing and 

ensuring public and staff safety (attached).  They also have provided a 

medium term plan for the area that they will open (although this is subject to 

government guidance).  

3.7 They undertook a survey of their members to establish their intentions of 

returning to the leisure centre when they are able, and 80% of members have 

confirmed that they will return.  Comments received from a wide range of 

people also indicted that they saw the leisure centre as an integral part of the 

community for the purpose of mental health as well as physical health.   

 

3.0 FINANCIAL IMPLICATIONS 

3.1 The following Town Council Earmarked Reserves have available funds which 

have not been allocated in the budget elsewhere for 20-21: 

  

 

 

 

 

3.2 A further £500 was intended for the Mid Somerset Show which is cancelled.  

3.3  Collett Festival is cancelled and a budget of £10,896 remains (after having to 

pay some costs despite cancellation). 

3.4 Therefore a total of £20,470 could be available that might not have a negative 

impact on the projects that the council is intending to deliver in the next year.   

4.0 RECOMMENDATIONS 

4.1 For Councillors to consider the report and the attached grant application to 

agree whether it makes a grant payment to Shepton Mallet Leisure Centre.  

Code EMR Current Increase 20-21 Total 

326 Town Events £3,569 £0 £3,569 

314 Youth Provision £4,505 £0 £4,505 

317 Speed Watch £1,000 £0 £1,000 

    £9,074 
     


