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TOWN COUNCIL OFFICES 
1 PARK ROAD 
SHEPTON MALLET  
BA4 5BS  
 
01749 343984 
Email:   info@sheptonmallet-tc.gov.uk 
Website:   www.sheptonmallet-tc.gov.uk 
 
 
 

 
 

NOTES FROM THE FULL COUNCIL MEETING HELD ON 7TH APRIL 2020 AT 7PM 
 
This was a virtual meeting hosted by the Town Clerk on Zoom 
 
Attendance:  Cllrs W Frapple, S Hale, M Harrison, E Hobbs, C Inchley (Chairman), G 
Kennedy, M Lovell, B Manley, G Mayall and Tolson with C Starkie, Town Clerk  
 

1. Apologies for Absence. None given  
 

2. Chairman’s Announcement.   
 

a. To be aware of normal meeting protocols.   
 

b. The Chairman is standing down from the role due to commitments of work and 
not having sufficient time to lead the council during the pandemic.  A meeting 
will be held in the next week to nominate a new Chairman.  Councillors are 
asked to inform the Town Clerk if they intend to stand as Chairman to aid the 
meeting process.  

 
3. Declarations of Interest. There were none.  

 
4. Update from the Crisis Management Team  

 
The Town Clerk updated the meeting on the actions taken by the Crisis Management 
Team.  Funding had been provided to the Coronavirus Volunteers, an 0800 phone line 
was well established, a new website would be launched on Thursday and lots of new 
information was being uploaded on a daily basis to social media platforms everyday.  
 

a. Councillor Hale updated the meeting as follows: 
The food delivery hub at the Bath and West Show ground has been established.  
100,000 people in Somerset were classed as being “shielded” and of them 10% have 
responded to ask for food parcels which were being delivered.  Community groups 
were to be welcomed and supported to fill in the gaps.  Food banks were now asking 
for food donations.  Fiscal hosting (via the Agency for Social Change) is been 
arranged to give funds to those who have no cash or no banks accounts.  School 
canteens were producing hot food for those in receipt of free school meals.  Rough 
sleepers were being accounted for and SH would find out if anything was being done 
for those in need of visiting drug clinics. The Somerset Community Foundation were 
now issuing funds and might ask the town council to assist with screening of 
applications.   
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It was agreed that it was the statutory responsibility of the authorities to do the high 
level activities and for the community groups to assist by filling the gaps.   
 
A new phone number merging the support offered by both the County Council and the 
District Council was available – 0300 790 6275 and links were on the various web 
pages to their website.  

 
b. Update from Councillor Harrison on the Volunteer Group 

He had held a meeting with the Directors of the Company and they were active 
delivering shopping, colleting prescriptions and liaising with those who are house 
bound.  They had agreed to support the development of the new town council website, 
but then decided to launch their own website. They were getting busier but were 
assisting approximately between 30 and 50 people per week. They are aware of 
GDPR and will be introducing some new procedures.   

 
c. Update from Councillor Kennedy on the new website 

He had worked with Councillor Harrison to produce the content and the web designer 
was working hard to populate the pages.   Many groups and charities had produced 
information for the site.  Now all the links needed to be tested to ensure there were no 
mistakes in the system.  Councillors were asked to visit it before it formally launched 
to the public.   
 
Banners to advertise the new site would be produced and distributed in town on 
Friday.   
 
Councillors thanked Garfield for his efforts to make this happen so quickly. 
 
Resolved that: 
 
Councillor Hale join the Crisis Management Team. 
 
Councillor Harrison remain the link between the Volunteer group and the town 
council and to provide an update at each meeting. 
 

5. What else can be done to give valuable support to the community and volunteer 
groups during the Pandemic? 
 
After consideration it was agreed that currently the council was doing all it could and 
that if there was a more urgent need to respond, then the appropriate action would be 
taken. 

 
NALC had published a lengthy document of case studies from across the UK.   
Sadly SM was not mentioned despite having contributed Councillors were asked to 
read through this to get some ideas, and to forward to the Town Clerk if they thought 
they could be considered in SM.  
Cllr Hale left the meeting 
 
Cllr Tolson joined the meeting 
 

6. Planning Committee 
Agenda and plans had been circulated, councillors commented and those comments 
fed back to MDC. This would continue until planning applications were no longer being 
processed. In the meantime, the Town Clerk would provide further information to the 
committee on advice from the Chief Planner.  
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7. Financial update 
The RFO had provided an update of expenditure related to the pandemic as follows: 

C-19 Specific Expenditure as at 6th April 2020 
  

    

Company Description 

Cost 
(exc 
VAT)   

AS Print Leaflets for SMCV Group £590.00   

AS Print 0800 banners x 16 £608.00   

TAMAR 0800 number setup £16.76 
Ongoing £12.99 monthly 
from 1st May 

Zoom  Meeting setup £11.99 Ongoing £11.99 monthly 

Clerk Work mobile phone top up £80.00   

Clerk Stationery for 0800 info packs £20.00   

Clerk Ink cartridge for home working £20.00   

SMCV Group Donation to volunteer group £2,000.00   

Digital Carrot New 'Shepton Info @ website tbc   

 
It was noted that the deadlines for yearend accounts and external audits had been 
delayed to the autumn.  
 

8. Annual Governance Statement  
TAs this was an annual requirement as part of the year end process, the statement 
was approved, with the request that Financial regulations are reviewed on an annual 
basis. 
 
Resolved that: 
The report be noted and the Statement signed off.    
 
Councillor Tolson was invited to give an update from the volunteer group.  The group 
had 150 active volunteers with rising numbers.  There were residents in town known to 
have Covid-19 and so the support was welcome.  Volunteers carry a letter to state that 
they are offering an essential service, but their visits are brief.   
 
Cllr Tolson left the meeting (on a shout as a paramedic and we wished him well).  
 

9. Outstanding Matters 
The Town Clerk presented a list of outstanding matter which would be dealt with when 
the lockdown was over.  Some matters would be delayed, some cancelled and some 
would be done at the appropriate time, if committees had already agreed to that 
action.     
 

10. Staffing Update  
The Town Clerk updated the meeting that an offer had been made to and accepted by 
Tara Jessop who could take on the role of Project Officer from 12th May 2020.  
Members of the staff team were all working from home, some had amended their 
working hours, some had had mild symptoms of an illness but were generally well and 
in good spirits. 
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11. Future meetings 
It was agreed that it would be necessary to hold regular council meetings on the Zoom 
platform.  As the Cllr Inchley was standing down from the role of Chairman it would be 
necessary to all a meeting for Thursday 16th May 2020 for the purpose of receiving 
nominations for the position of Chairman, as well as receiving an update from the 
Crisis Management Team. 
 
Cllr Kennedy thanks Chris for all his efforts at Chairman over the last 2 years.   
 
The Crisis Management Team would meet on Tuesdays at 5.30pm.   
 
The Town Clerk has had no communication from 3 councillors for several months now 
despite texting and emailing them all the information.  It was agreed that Cllr Hobbs 
would speak to them about being involved with the council.   

  
 The meeting closed at 8.20pm  


