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1.0 Purpose of report 
1.1 To receive a written update on the arts working party. 
 
1.2 To receive a verbal update from Councillor O'Connor on a number of arts-related projects or 

initiatives previously agreed, not yet formally agreed or on hold.  
 
2.0 Background information 
2.1 In December 2020 this committee agreed to the formation of a working party with the task of 

identifying suitable arts based projects for the council to fund with the arts budget for 2021-
2022. To this aim, the working party organised a public meeting on 17 February 2021 with 
representatives for local arts groups, independent artists and members of the community 
interested in the arts.  At this meeting, attendees were asked to suggest ideas for arts-based 
projects which would benefit the local community. The ideas have been summarised and 
ordered in themes here: 
 

Children and young people: 
Focus on children and young people after lockdown. Lots of talk around 'catching up' 
academically which misses the importance of creativity and fun. Give them the breadth and 
agency which they were deprived of during lockdown. Arts based projects to enable children to 
express themselves, explore creatively and even address some of their own experiences of 
lockdown (mental health).  Liaising with the town's schools, complementing with what they offer 

 
Rediscovering shared public spaces as a community: 
Arts based project which nurtures the feeling of community we all long for and enable physical 
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enjoyment of the town's main public space. Create opportunities to rediscover physical spaces 
and share them with the community in creative, engaging ways. In addition to most obvious 
areas, could expand outwards and put on events in other parts of town (Hillmead for example).  
 
Collet Park Festival 'Fringe' event: 
Extend the events around Collet park festival to include arts-based events and activities in the 
run up to the main weekend event.   
 
Bringing professional talent to Shepton Mallet: 
Attracting high-end professional musicians, actors or other artists to the town to give the local 
community the opportunity to experience this type of performance locally rather than having to 
travel to cities such as Bristol, Bath or further afield.  
 
Community and heritage: 
The Heritage Trail would be an opportunity to record local stores and shared histories, involving 
the schools as well and Radio Shepton could help promote. 
  
Street art: 
The mural that was created in Collet Park has been well received and this is something which 
could be replicated at different sites across town. The Commercial Road art project and K6 
telephone box could be included as part of this.   
 
Literature and reading events: 
Building on the success of the retention of the library in the centre of town, should focus on 
promoting reading and literature events for all ages and groups. Could support the creation of a 
town archive in the library to record and promote the town's history 
 

2.2 The next step is for the working party to identify from this list, which are areas of priority action 
and to this end, the working party has issued a questionnaire to those in attendance and others 
from the community to ask for their steer. Following this, the working party will need to identify 
a specific project which can be delivered in partnership with local organisations or individuals.   

 
2.3 In addition to these project ideas, attendees were asked for suggestions on what the town 

council could do to better support the arts (aside from the funding). The following suggestions 
were made: 
 
Promotion of town's events: 
Need a central repository of what is happening in Shepton Mallet, either a printed What's On 
calendar in the noticeboard, a page on a website or something more substantial. Could consider 
a printed booklet such as 'The List Frome'. There are events every month in Shepton and this 
should be showcased centrally somehow.  The closure of the TIC is something that needs 



considering in terms of how information is provided to visitors and residents about what is 
going, things to do and see, etc. The town council could also be more visible and vocal at events. 

Coordination and support for organisers: 
The town council could play a coordinating and supporting role for organisers. This could include 
facilitating a tool (shared calendar?) to help better schedule events throughout the year and 
avoid clashes. It could also include being a central database of venue details so that organisers 
know what venues exist locally and how to book them.  Also, a repository of information on 
organising road closures, licensing and event management skills.  This is something SMART may 
be interested in doing so need to ensure we are linked up.  

Relationship with schools: 
There was also a general desire to be better linked up with the schools and improve channels of 
communication and ways of working together.  

 
3.0 Financial Information 
3.1 This committee has a £9K budget for the arts for the 2021-2022 financial year.   
 
4.0 Environmental Implications 
4.1 None 
 
5.0 Town Plan Reference 
5.1 People 

Support and promote 
clubs and societies, to 
encourage participation 
and growth   

Develop strategies to work with and support groups that are representative of 
the community, to encourage participation and to combat social deprivation 
and loneliness.  

Create a directory of 
groups, spaces and 
funding opportunities as 
well as a What’s On 
Guide 

Develop new ways of sharing information, through improving the connections 
between a wide range of community groups as well as sign posting to funding 
opportunities and places to meet 
 
Work collaboratively to create or promote spaces, which includes schools, 
library, community halls and Collett Park, which can be used as hubs for a range 
of cultural, arts, education and volunteering opportunities 
 
Develop a What’s One guide of the activities and events in town 
 

 
 5.2 Promotion 

Capitalize on the proximity to 
Glastonbury and other show 
sites 

Be bold in the offering that the town has to those who visit neighbouring 
areas, festivals and show grounds and ensure that collaborative working 
enhances  the opportunity for visitors to make Shepton a destination  



Advance Culture, the Arts, and 
Education 

Capitalise on the rich culture and heritage that the town has to offer and 
advance it through self-promotion to locals and visitors alike  

 
 
6.0 Recommendations 
6.1 For councillors to note this report and that a further report will be submitted at the next 

committee meeting.  
 


