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1.0 Purpose of report 
1.1 For councillors to consider and agree to a proposal to allocate £10K for the provision of a 

programme of free summertime activities and events for local residents. For this to be the 
subject of a public tender inviting local organisations to propose and lead on the delivery of 
activities.  

 
2.0 Background information 
2.1 Given the recent announcement of the progressive lifting of restrictions, with a possible removal 

of all restrictions by 21 June 2021, the Town Council can now tentatively resume plans for public 
events and activities in the town.  These plans will need to be flexible and subject to regular 
review, pending further government announcements and revised timetables.  

 
2.2 In order to make plans which reflect the need for cautiousness at this point in time, the town 

council may wish to consider focusing on outdoor activities. Furthermore, organising events in 
the centre of town will be an opportunity to encourage footfall and help support the re-
emergence of a thriving town centre. The reopening of businesses and the completion of the 
resurfacing works on Town Street and the Market Place would be well complemented by a series 
of events and activities encouraging footfall to the town centre. Similarly, Collet Park is a 
remarkable asset which offers access to green space and nature in the heart of the town. 

 
2.3 Given the opportunity to support the town's social and economic recovery after lockdown, and 

the availability of a £12K Community Projects budget and a £9K Tourism budget as well as the 
£10K People's Fund budget which was not spent in 2020-2021 owing to the pandemic, this 
committee may consider allocating a £10K budget to support a programme of activities in the 
town centre and Collett Park over the summer (June-September).   
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2.4 The proposal is for this programme of activities to be the subject of a public tendering process 
inviting local organisations to put forward a costed proposal which meets criteria set by the 
town council. The criteria will involve a requirement to offer free public activities or events for 
the benefit of residents of Shepton Mallet. The tender will be divided into a minimum of two 
packages, addressing different themes: Sports & Wellbeing; Theatre, Dance and Street 
Performance; Music; Arts & Crafts, etc. (these are examples).   

 
2.5 Up to £1K of the agreed budget may be required for consultancy and expertise to support the 

project delivery. 
 
3.0 Financial Information 
3.1 The committee is being asked to consider releasing the £10K earmarked reserve for the People's 

Fund to be spent on free public events and activities for the local community.  
 
4.0 Environmental Implications 
4.1 Delivery partners will be asked to consider the environmental implications of their proposals and 

this will be considered as part of the tender review process.  
 
4.2 By providing activities and events locally, this may reduce the use of private vehicles to access 

attractions in other towns or areas.  
 
5.0 Town Plan Reference 
5.1 People 

Encourage and facilitate 
family based 
activities 

Ensure that there are events for all ages and areas of the community and that 
they are supported and promoted to a wide audience 

  
Facilitate activities across town that encourage people to get involved 
 
Work with community interest groups that bring events and activities to the 

community, to encourage participation  
 
5.2 Play 

Promote sports and leisure 
facilities 

Develop a community based sports and physical well-being activity plan that 
offers something for locals, for business and for visitors   

  
5.3 Promotion 

Promote and encourage 
Tourism 

Work collaboratively to develop a tourism offering that encourages those 
who live locally to explore and encourages others to visit 

Work with partners in the retail and hospitality industries to ensure that the 
visitor experience is thoughtful and inclusive 



Capitalize on the proximity to 
Glastonbury and 
other show sites 

Be bold in the offering that the town has to those who visit neighbouring 
areas, festivals and show grounds and ensure that collaborative 
working enhances  the opportunity for visitors to make Shepton a 
destination  

Advance Culture, the Arts, and 
Education 

Capitalise on the rich culture and heritage that the town has to offer and 
advance it through self-promotion to locals and visitors alike  

Support the market  and 
events  

Promote the delivery of a wide range of annual, seasonal and regular 
activities that includes the markets, Carnival, Lantern Parade, Snow 
Drop Festival,  Festival of Dogs, Collett Festival and others, that 
encourages  local participation and attracts visitors  

 
 
6.0 Recommendations 
6.1 For councillors to consider and agree the allocation of a £10K budget from the People's Fund ear 

marked reserve, for the creation of a programme of summertime activities to be delivered by 
local partners following a public tender process. 

 
6.2 For the chair of this committee and the town clerk to be given delegated authority to agree the 

terms and criteria of the tender process, in line with the town council's procurement policy and 
town plan priorities. 

 
6.3 For this committee to nominate three councillors to sit on the tender review panel alongside the 

town clerk and project officer. 
 


