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We are excited to finally bring to 
you the plan for Shepton, which 
was crafted following a town wide 
survey where many of you shared 
your responses to 3 questions:

•  What are your favourite things 
about living in Shepton Mallet?

•  What one thing would you 
like to see happen in your 
neighbourhood?

•  If given the chance, how would 
you spend £10,000 in the town?

Thank you to those who took 
the time to respond. The town 
councillors attended  
workshops where they 
acknowledged your responses 
and used them to identify 
priorities and areas for focus. 

The result is this plan for Shepton, 
which will drive the Council 
forward over the next 4 years, 
giving it a purpose: to improve 
and develop the future of the 
town. The plan is not rigid and 
will be able to respond to societal 
changes especially during the 
current climate, where we are 
encouraged to be neighbourly 
and support our local businesses 
whilst waiting for the current 
pandemic to run its course. 

We now look forward to 
delivering this plan to you, 
and are determined to ensure 
that Shepton remains a town 
that people are proud to be 
associated with. 

Shepton is an enterprising 
market town, rich in history and 
heritage and has the opportunity 
of a vibrant future. It is a well-
connected, united town where 
residents, businesses and visitors 
feel welcome.

Shepton galvanises the breadth 
of talent across its community 
to advance the arts and culture, 
promote health and well-being, 
maintain its historic and built 
environment, protect and 
celebrate the natural rural beauty 
of the town and encourage 
commerce for future investment.

Councillor Matt Harrison,  
Project lead for developing 
the Town Plan

Charlotte Starkie,  
Town Clerk

We asked you…
If given £10,000 how would 
you spend it in the town?

 
 

• Give people free parking

• Invest in more play equipment

• Plant more trees

• Clean the streets and paint  
the eyesores

• Focus on community 
activities

You said…
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The key priorities that have been 
identified include: 

•  People: those who live and work 
in the community and who rely 
on the town for social interaction 

•  Place making: ensuring that 
the town centre and the wider 
town are fit for purpose and 
that it is inviting to visitors yet 
offers something for the locals 

•  Protected Environment: 
ensuring that the environment 
is protected, that the 
countryside is accessible 
and that the infrastructure is 
maintained and developed to 
support housing growth 

•  Play: that everyone has a 
safe place to relax, to play, to 
explore and to enjoy

•  Promotion: that the 
best bits of Shepton are 
promoted to others, through 
communication, education, 
tourism, community 
involvement, the arts, heritage, 
sport and leisure activities

In delivering the plan the Town 
Council will honour the principles 
of transparency, honesty, 
seeking value for money, as 
well as communicating with the 
residents on key milestones and 
progression. It can’t do it alone, 
and will be working with a range 
of partners and volunteers to 
make Shepton somewhere that 
people are proud to call home. 

Councillor Chris Inchley, 
Chair while the plan was 
being developed 

Councillor Edric Hobbs,  
Chair when the plan 
was published

The objectives that the Council wishes to honour include:

Being bold
Respecting the local heritage
Taking pride in where we live
Making an ambitious commitment 
to improve our future
Being a town where everyone feels welcome
 Connecting to others

•
•
•
•

•
•
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INTRODUCTION

Shepton Mallet Town Council, 
consisting of 16 elected 
councillors, is the third tier of 
local government (to Somerset 
County Council and Mendip 
District Council) and closest 
to the residents that it serves. 
An election in 2019 returned 9 
new councillors alongside some 
councillors who had represented 
the town’s interests for many 
years. The purpose of the Town 
Council is to deliver a range of 
services and manage a number 
of assets that bring benefits to 
the residents. The Town Council 
is committed to being innovative 
and bold with its delivery and 
wishes to be proactive and visible 
when delivering projects. 

The themes in this plan for 
Shepton are ambitious and 
are based around working 
collaboratively with partners, to 
create a prosperous town with a 
strong sense of community, and 
recognising that there is strength 
in unity. More so than ever, there 
is a need to put the community at 
the heart of everything the Council 
does, as the community reflects, 
recovers and rebuilds, following 
the drastic impact of Covid-19. 

Councillors, elected members of 
the community, are unpaid and 
often with other employment. 
They willingly give their time to 
attend meetings and decide on 
and move projects forward.  
They are supported by a small 
team of staff covering a number 
of disciplines (finance, planning, 
project delivery). 

Leadership is provided by the 
Chair of the Council (elected 
each May) and the Committee 
Chairs. The Town Clerk provides 
professional support and 
advice and ensures that the 
Council operates within the 
law, within the regulations, 
and adheres to best practice 
and offers value for money. 

In addition to Full Council, 
which decides the overall 
budget and matters affecting the 
management of the Council, the 
Council has several committees 
with delegated authority: 

Policy and Resources Committee: 
corporate governance, internal 
controls, the community 
donation scheme and the 
financial matters of the Council

Town Development and Planning 
Committee: a statutory consultee 
on planning applications, and 
considers matters in relation 
to parking, building control, 
licensing, street naming. 

People and Promotion 
Committee: works to improve 
the lives of residents in the town 
and promote Shepton to tourists. 

Placemaking and Protected 
Environment  Committee: 
provision of equipment, facilities, 
recreation and street furniture and 
delivery of green policies.

Collett Park Management 
Committee: matters relating 
to the park, including safety, 
maintenance, activities, 
biodiversity, community 
engagement and events. 

We asked you…
What one thing would 
you like to see in your 
neighbourhood?

• More Community events 

• Better signage 

• Enforcement of parking issues 

• A more vibrant town centre

• A mixture of attractions 

You said…

Human Resources Committee: 
manages all matters in relation to 
the employment of the staff. 

As individual projects come 
along, Working Parties are 
set up, and members of the 
community will be invited to 
join these, as appropriate. 

This committee structure is new 
and has been adjusted to reflect 
the priorities identified in this plan. 

44
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PEOPLE
To put the community at the heart 
of everything that the Council 
does and ensure that Shepton is 
a healthy, thriving and attractive 
place to live and work, with a 
strong sense of community

01

Priority One Details

Celebrate Volunteering Introduce a Civic Award Scheme and Honorary Citizen Scheme to celebrate 
locals who give their time and skills to improve the lives of others

Support a Friends of Collett Park Users Group to develop initiatives in the 
park, to include walks, craft and sport and leisure

Encourage opportunities to become involved in the town and develop a 
volunteer scheme to embrace all those who currently (or would like to) 
volunteer

Create opportunities for sharing of skills, to ensure that volunteers are 
looked after in an inclusive manner

Encourage and facilitate family 
based activities

 

Ensure that there are events for all ages and areas of the community and 
that they are supported and promoted to a wide audience

Facilitate activities across town that encourage people to get involved

Work with community interest groups that bring events and activities to the 
community, to encourage participation

Support and promote clubs 
and societies, to encourage 
participation and growth 

Develop strategies to work with and support groups that are representative 
of the community, to encourage participation and to combat social 
deprivation and loneliness. 

Create a directory of 
groups, spaces and funding 
opportunities as well as a 
What’s On Guide

Develop new ways of sharing information, through improving the 
connections between a wide range of community groups as well as sign 
posting to funding opportunities and places to meet

Work collaboratively to create or promote spaces, which includes schools, 
library, community halls and Collett Park, which can be used as hubs for a 
range of cultural, arts, education and volunteering opportunities

Develop a What’s On guide of the activities and events in town

Promote the Community 
Donations and Grant Scheme

Continue to offer a donations and grants based scheme that encourages 
wellbeing and cultural development of the community

Establish a People’s Fund Create a pot of money to support a specific annual project(s) or activity that 
is at the request of the community, following public engagement 
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Provide and improve facilities and services 
and develop a well-connected town

02

Priority Two Details

Deliver a Neighbourhood Plan Develop the Neighbourhood Plan to ensure that is captures the local wishes 
for future development

Improve the Built Environment 
by working with partners to 
protect it

Integrate the emerging Neighbourhood Plan into local planning policy to 
ensure that developers are aware of local concerns, influences and desired 
outcomes when planning for growth 

Ensure the town centre is 
attractive and welcoming

Invest in improvements in the Market Place, in partnerships with others 

Support the retention of the Library in the centre of town and its 
development into a wider Community Hub

Improve the signage, information boards and street furniture to make the 
town more welcoming

Work with partners to 
provide and improve facilities 
throughout town, including a 
review of car parking

Undertake a review of car parking, and public car parks to ensure that the 
locals concerns are addressed as well as ensuring that visitors have easy 
access at affordable prices

Heritage Ensure that heritage is promoted and protected through maintenance 
schemes (Cenotaph, Market Cross and Shambles)

Develop sustainable transport 
links

Work with partners to complete the Strawberry Line and other cycle paths 

Maintain links with transport providers to ensure that local needs are heard 
and met

Continue to support the community transport scheme

Work with the strategic highways authority and others to ensure that the 
town is well connected to other towns and to transport hubs that connect 
further afield

Ensure that all opportunities are explored for investment and growth

Work with neighbouring 
settlements to effectively 
deliver services

Work with neighbouring settlements to explore the opportunities for 
partnership working, to ensure that developments add community and 
economic value

Improve Connectivity: Physical 
and Virtual

Work towards connecting with everyone in a variety of means, both through 
improved communication and improvement to the physical build with the 
development of cycle paths, footpaths and integrating with festivals in the 
surrounding area

Protect services Ensure that the infrastructure that is taken for granted, like the community 
hospital, leisure facilities and industrial areas receive the relevant support 
from the Council 

PLACE 
MAKING

012345 012345
02
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PROTECTED 
ENVIRONMENT
Take an active role to maintain and enhance 
the green and clean environment, by being 
environmentally conscious and sustainable

03

Priority Three Details

Protect and improve Green 
Corridors and rural beauty

Work with partners to ensure that the beautiful and rural environment 
is protected against development and damage and that there are many 
opportunities to access the countryside

Protect and improve Trees, 
Woodland, Wild Flower Areas 
and Habitats

Work with partners and landlords to consider opportunities for planting 
more trees, woodlands, wild flower meadows, hedgerows and to protect 
open spaces that might be neglected 

Aspire to owning or managing a community woodland or countryside park

Protect and enhance 
Biodiversity and Ecology

Identify the vast wealth of biodiversity in the area and work with others to 
ensure that it is protected

Protect and improve Collett 
Park and its Green Flag Status

Improve the facilities in Collett Park and other open spaces to offer a range 
of habitats that include new woodland, wild flower areas, edible beds, 
community gardens, at the same time as improving access, information and 
offering a wider range of activities

Allotments Continue to maintain and promote the allotment sites to ensure that as 
many people as possible have the opportunity to grow their own 

Aim to be carbon neutral and 
fight climate change

Reduce waste and increase recycling opportunities

Work within the spirit of the Environmental Policy to bring about behaviour 
change and to encourage partners to adopt a similar policy with a focus on 
fighting climate change
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Priority Four Details

Continue to encourage 
participation in play and 
physical recreation 

Provide a range of play areas that satisfy the needs of a diverse community 

Continue to improve the Parks 
and Play Areas and Open 
Spaces

Ensure that all play areas and public open spaces are safe, accessible and of 
a high standard and develop opportunities for increasing the number of play 
grounds, sports ground and other areas to undertake leisure activities

Invest in and improve the 
Cycle Path network

Work with Mendip District Council and others to improve cycle path 
connectivity and complete the Strawberry Line

Promote sports and leisure 
facilities

Develop a community based sports and physical well-being activity plan 
that offers something for locals, for business and for visitors 

Encourage participation in recreational 
activities and provide the opportunity for 
safe and inclusive play

04PLAY04
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PROMOTION05

Promote Shepton as a destination market 
town, based on a strong platform of 
culture, arts and heritage

Priority Five Details

Promote and  
encourage Tourism

Work collaboratively to develop a tourism offering that encourages those 
who live locally to explore and encourages others to visit

Work with partners in the retail and hospitality industries to ensure that the 
visitor experience is thoughtful and inclusive

Capitalise on the proximity  
to Glastonbury and other  
show sites

Be bold in the offering that the town has to those who visit neighbouring 
areas, festivals and show grounds and ensure that collaborative working 
enhances the opportunity for visitors to make Shepton a destination 

Advance Culture, the Arts,  
and Education

Capitalise on the rich culture and heritage that the town has to offer and 
advance it through self-promotion to locals and visitors alike 

Engage with and support 
businesses and commerce

Work with the wide range of local, national and international businesses that 
are based in Shepton, to offer each other opportunities for development and 
growth 

Encourage future investment Work with partners, businesses and developers to ensure that Shepton is a 
place for business and inward investment

Support the market  
and events 

Promote the delivery of a wide range of annual, seasonal and regular 
activities that includes the markets, Carnival, Lantern Parade, Snow Drop 
Festival, Festival of Dogs, Collett Festival and others, that encourages local 
participation and attracts visitors 

05



How will we
deliver our plan?
The priorities in this plan will be converted in to action plans for consideration, monitoring and evaluation 
at the appropriate Council meetings. Progress will be reported to full Council through regular reporting 
and will be made available on the Council’s website. In addition to regular updates, the Council will 
provide an annual review at the Annual Town Meeting (usually held in May each year). 

Projects will be in adherence to the Council’s principles as listed below:

Equality and Diversity Employ a work force where all feel welcomed, appreciated and supported 

Equal Opportunities Offer a range of projects that do not discriminate 

Respect All Invest in staff, councillors and volunteers by providing training and 
development opportunities 

Environmental Ensure that activities of the Council and partners adhere to environmental 
policies that prohibit damage to the environment 

Value for Money Secure external funding, where possible, to develop existing facilities, at the 
same time as remaining financially stable and managing finances in line 
with agreed priorities and legislative requirements

Transparency and Honesty Provide strong, clear and consistent leadership from councillors and officers 
and operate within legislation, regulation, ethical guidelines and best practice 

1010

What is your favourite thing  
about living in Shepton Mallet?
(Sample: 130)

Events
Easy to get around

Optimistic vibe

Historic buildings

Amenities 
/ facilities

Quiet

Safe

Nothing

Affordable

Size

Schools

Flowers
Church

Community, 
People

Parks and 
green spaces

Rural

Town centre / shops

Location
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COMMUNICATION

 
The Council cannot do this 
alone, and will be developing 
a Communication Strategy 
alongside this plan, to ensure 
that the Council engages with 
others. It will do this through 
several methods:

Press coverage, content on 
the website, social media 
platforms, public meetings, 
newsletters, councillor surgeries, 
consultations and public surveys. 

If you would like to find out more 
about this plan, join a focus 
group or make contact with 
the Council there are several 
methods of getting in touch:

Visit us
The office is at 1 Park Road and 
opening hours are Tuesday, 
Wednesday and Thursday 9:30 
to 4:30, (Monday and Friday by 
appointment). Please check in 
advance as the office might have 
to close due to the pandemic  
(at time of writing).

Council and committee meetings 
are usually held on Tuesday 
evenings at 7pm. Check the 
website for dates and locations 
(at time of writing meetings 
are held in the virtual platform 
of Zoom and the public are 
welcome to join).

The website is found at  
www.sheptonmallet-tc.gov.uk

Speak to us 
Telephone the office on  
0800 061 4089 (Freephone) or 
01749 343984

Email to  
info@sheptonmallet-tc.gov.uk

We asked you…
What are your favourite things 
about living in Shepton?

What one thing would you like  
to see happen in your neighbourhood?
(Sample: 130)

• Friendly atmosphere 

• Community Spirit 

• People all knowing each other 

• We have so much to love ... cafes, 
shops, parkrun, Collett Park, my 

list of positives could go on

• The vibe is amazing

You said…

Town Centre facelift

Improved parking

Community / arts space

Cleaner streets

More policing

Parks and green spaces Better signage / noticeboards
Community / neighbourliness

Traffic calming

Infrastructure for growth

Street lighting

Cycling

Dog clear up

Education

Public transport

Road adoption

Better pathways

Events

Market

Swimming pool
Toilets

http://www.sheptonmallet-tc.gov.uk
mailto:info@sheptonmallet-tc.gov.uk
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Shepton Mallet Town Council
Town Council Offices, 1 Park Road,  
Shepton Mallet BA4 5BS
Freephone: 0800 061 4089
Telephone: 01749 343 984
E-mail: info@sheptonmallet-tc.gov.uk
www.sheptonmallet-tc.gov.uk

   sheptonmallettowncouncil

  @MalletTown
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