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1.0 PURPOSE OF REPORT  

1.1 For councillors to consider and agree to fund the Digital Heritage Trail proposal 

as detailed in this report.   

1.2 For councillors to consider and agree to delegate authority to councillor Tim 

O’Connor, the town clerk and project officer to sit on the steering group for this 

project and take any decisions required for its completion.  

2.0 BACKGROUND INFORMATION 

2.1 At a meeting of this committee in December 2020, councillors were asked to 

consider a proposal for a Heritage trail project delivered in collaboration and 

partnership with the Darshill and Bowlish Conservation Society (DBCS) as well 

as the Shepton Mallet Historical Society (SMHS). Councillors agreed in 

principle to the scheme but asked for clarification on some of the detail relating 

to finance and governance of the scheme.   

Finance 

2.2 The overall cost of the scheme, over a five-year period is expected to be 

approximately £6,200.  The town council have been awarded a grant of £9,000 

from the Mendip Tourism Limited to fund tourist related activities, which 

includes the development of digital trails. DBCS and SMHS are making a 

valuable in-kind contribution of time and expertise, but the committee requested 

a funding commitment from another organisation to support this project. 

2.3 As agreed, Cllr Tim O’Connor, the town clerk and the project officer held a 

meeting with representatives from the two partner bodies. The DBCS has 

agreed to contribute financially to the project to an amount of approximately 

20% of the overall cost (based on a five-year commitment) or £1200. Shepton 

Mallet Town Council would be the owner of the scheme and would be the 

contracting party.  

Governance 

2.4 To oversee the delivery and governance of the scheme, it was proposed that a 

specially composed body of five members be nominated with authority to sign 

off on the project throughout its delivery. This group will then report back as 

appropriate to the council committee, or DBCS and SMHS where needed. This 

group would comprise of Alan Keys (DBCS), Alan Stone (SMHS), Chair of the 

People and Promotion Committee (Tim O’Connor), Town Clerk and Project 

officer (SMTC). 



2.5 The content of the trail would be produced and managed by DBCS and SMHS. 

An approximate timeline of 7 months from start to delivery of the live app has 

been agreed.  

3.0  FINANCIAL IMPLICATIONS 

3.1 The town council has been granted £9,000 in funding towards tourism by 

Mendip Therefore the request is to release £4,000 from the grant from MTL to 

fund this project:  upfront costs for the building of the App, content, a signage 

board and contingency and a one off fee to pay for the year two to five 

maintenance fee/license to the app company.  Tourism Limited which is 

available to fund this project and similar schemes.    

3.2 The DBCS have agreed to fund £1,200 towards the project.  

3.3 For a sum of £1,000 to also be taken from the current year People and 

Promotion tourism budget (currently standing at £6,000) and the remainder of 

this budget to be rolled forward into the new financial year for other initiatives.   

4.0 ENVIRONMENTAL IMPLICATIONS 

4.1 By using a digital platform (app), the trail would not need printed materials and 

the partners will at all times be mindful of ways to minimise the environmental 

impact of the trail. 

5.0 TOWN PLAN REFERENCE 

Objective:  Promotion 

Promote and encourage 

Tourism 

Work collaboratively to develop a tourism offering that encourages those 

who live locally to explore and encourages others to visit 

Work with partners in the retail and hospitality industries to ensure that 

the visitor experience is thoughtful and inclusive 

Advance Culture, the Arts, 

and Education 

Capitalise on the rich culture and heritage that the town has to offer and 

advance it through self-promotion to locals and visitors alike  

 

Objective:  Place-making 

Ensure the town centre is 
attractive and welcoming 
 

Invest in improvements in the Market Place, in partnerships with others  
 
Support the retention of the Library in the centre of town and its 
development into a wider Community Hub 
 
Improve the signage, information boards and street furniture to make 
the town more welcoming 

Heritage  Ensure that heritage is promoted and protected through maintenance 
schemes (Cenotaph, Market Cross and Shambles)  
 

 

 



6.0 RECOMMENDATIONS 

6.1 For councillors to agree to release up to £5,000 towards the digital heritage trail 

project, including the app maintenance fee over a period of 5 years:   £4,000 

from  Mendip Tourism Limited grant, £1,000 from current year Tourism budget 

for this committee and a further £1,200 will be provided by the DBCS, 

amounting to the total £6.2K budgeted for the 5-year period.  

6.2 For councillors to consider and agree to delegate authority to councillor Tim 

O’Connor, the town clerk and project officer to sit on the steering group for this 

project and take any decisions required for its completion. 

 


