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MINUTES FROM EXTRAORDINARY 
HUMAN RESOURCES MEETING 

Held on Tuesday 18th January 2021 at 7.00pm. Held in The Council Chamber, Mendip District Council 
Offices 
Attendance: Councillors M Berkeley, D Crisfield, G Mayall, A McGuire (Chair) and T O'Connor.  Cllr M 
Harrison as Ex-Officio 
Present: Jo Swift Town Clerk and Becky Kingston-Wood, Democratic Support Assistant 
Public: No members of the public  

 
HR5.1 Apologies for Absence 

There were no apologies received.  
 
HR5.2 Declarations of Interest 

There were no declarations of interest. 
 
HR5.3 Chairs Announcements 

There were no Chairs Announcements.  
 
HR5.4 To consider the minutes from the meeting held on 14th December 2021. 

The minutes of the meeting held on 14th December 2021 were accepted as a true record and 
accurate record.  

  
Resolved that 
The minutes of the meeting held on 14th December 2021 were accepted and signed as a true 
record. 
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HR5.5 Amendment to Eye Care Policy 
Councillors received a written report from the Responsible Financial Officer (RFO) on the 
amendment to the Wye Care Policy.  
 
Resolved that 
Councillors adopted the amended policy.  

 
HR5.6 Grants Officer Post 

Fundraising resource options were provided and the options considered were: 
a) Employ a dedicated funding officer 
b) Share funding officer with other town/parish councils 
c) Freelancer 
d) Fundraising consultancy 

            
A discussion was had on the positives and negatives for the options. A proposal was received to 
go with a freelancer, based on per project.  
It was suggested to also get a fundraising strategy from each committee of the Town council 
and take to a future Policy and Resources meeting.  Contact will also be made with Frome Town 
Council who have had a similar post. 
 
The locum Clerk reminded the committee that the money for this post was not available until 
after 31st March 2022. 

 
Resolved that 
Councillors would seek a fundraising strategy from each committee of the Town Council.  
 

HR5.7 Town Clerk and Locum Town Clerk 
Councillors received a verbal update from the Locum Town Clerk.  
 
It was noted that the new Clerk will start early to mid-March. The locum will do one day’s hand 
over and her final day will be the same day as the new Clerks starts. 

 
HR5.8 Finance Update 

Councillors received a report from the Responsible Finance Officer (RFO) on the financial position 
of this committee at month 9. 

 
Resolved that 
Councillors noted the report. 

 
HR5.9 Date and Time of Next Meeting 

The committee have requested to meet earlier then the next scheduled meeting in June. The next 
meeting of the Human Resources committee will be on 29th March 2022. 
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HR5.10 To consider the resolution to exclude the public and press in order to consider confidential 

matters in relation the following business 
 

Resolved that 
Councillors agreed to exclude public and press from the meeting for the purpose of discussing a 
confidential matter. 

 
HR5.11 Staffing matters 

Councillors received a report from the Locum Town Clerk for the recruitment of a 
Communications and Community Engagement Officer and to consider maternity cover for the 
project officer.  
 
Resolved that 
The recruitment process for a project officer to cover maternity for 6 months is started along 
with resourcing a locum project officer, until a temporary officer has been appointed. The locum 
post to start with immediate start, for no more than 30 hours per week.  
 
The recruitment process for a Communication and Community Engagement Officer to be on hold 
until the new Town Clerk Is in post.  

   
HR5.12 Training Agreement 

Councillors received the suggested training agreement, following the meeting on 14th 
December.  
The following amendments to be made to the agreement: 

 make it clear that the agreement is in respect of leading to a professional qualification 
 the percentages are removed and replaced with 'If you leave within 2 years' 

 
Resolved that 
With the above amendments the training agreement was agreed. 

 
Meeting concluded at 8:00pm 


