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1.0 Purpose of report 
1.1 The purpose of this report is to discuss the improvements made and planned to the Council's 

communications.  
 
2.0 Background information 
2.1 The Marketing, Communications and Community Engagement Officer (MCCEO) took up post in 

early July 2021 with a wide-ranging remit and objective to improve the communications from 
and perception of the Council amongst the local community. 

  
2.2 The Council had an existing website, Facebook Page, Twitter account and an Instagram account. 

In addition to these platforms, the Council now has a presence on LinkedIn, as to network with 
local businesses, employers and professionals.  

 
2.3 The Council's website is in the process of being updated and improved. The MCCEO is 

undertaking an audit of all content on the site and working with the office team to ensure it is 
up to date. Through this process, the formatting and tone of voice will also be updated to make 
our website more engaging and easy to read. New pages are going to be added where content is 
missing (such as information about the Skate Park and West Shepton playing Fields) and the 
sitemap will be improved so that it is easier to find the information the community is looking for.  

 
2.4  The usernames/handles of all the Council's social media platforms were different, meaning it 

would be hard for the community to find us across all platforms. The Town Council is now 
@SheptonMalletTC across Facebook, Twitter, LinkedIn and Instagram; ensuring that we are easy 
to find.  
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2.5 The MCCEO is working on a content strategy for social media and the Town Council website, to 

ensure that we are serving the right information to interested sections of the community where 
they are most likely to find it and benefit from it. Following some audience analysis and 
segmentation, we have different audiences across different social media platforms: 

 
 Facebook: Predominantly residents aged 30+ 
 Twitter: Community groups, organisations and the media with a few younger residents 
 Instagram: Younger residents and some community/arts groups 
 LinkedIn: Businesses and professionals 
 
 The MCCEO has started using "Later", a social media scheduling tool to ensure our social 

messages reach our audiences even when the team may not be working. This platform allows us 
to automatically post at the most busy times to ensure our messages are seen and do not fall off 
people's timelines.  

 
 The website, once updated will serve as a hub of more detailed information which our social 

media content will mostly signpost to.  
 
2.6 The website update and future social media content will benefit hugely from our new library of 

images taken by the MCCEO using the Council's new camera. The imagery collected of the town, 
our amenities and events can be used across documentation, advertising, digital 
communications and more. The images are stored on Flickr and are accessible for all staff to use. 
You can view the images here: https://www.flickr.com/photos/sheptonmallettc/albums 

 
 It is the intention that this library of images will grow over time and cover all aspects and areas 

of the town and Town Council events with consent from participants. 
 
2.7  The post of MCCEO is vital to the Town Council, allowing it to focus time and energy on bespoke 

communications on issues affecting our community. The recent outline planning application 
communications via website, social media and the public zoom meeting are a prime example.  

 
2.8 The Council's Communications and Social Media policies are out-of-date. The MCCEO has begun 

to look at these draft policies with the view of making recommendations in the future to form a 
robust and modern strategic communications policy for the council. This will encompass 
communications, social media and community engagement.  

 
2.9 Following the ACT committee meeting where it was agreed to make better use of our 

noticeboards for the community, we have upgraded the noticeboard in Collett Park. We have 
turned it from a pin-board which was beginning to look shabby into a magnetic board using a 
steel back-plate printed with the Town Council Logo. In the coming weeks, the MCCEO will use 
the Council's channels to encourage community groups to bring us their posters for display in 
the Town Council Noticeboards in the Market Cross and Collett Park for two weeks at a time.  
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2.10 The MCCEO has undertaken training in "creating two-way conversations" with Breakthrough 
Communications through Somerset LCA and is booked onto a virtual course on "engaging with 
young people" in the coming weeks.  

 
 The MCCEO is also enrolled on the ILCA course through the SLCC with a view to then completing 

the CILCA qualification.  
 

3.0 Financial Information 
3.1 The noticeboard upgrade has been absorbed into the renewals and improvements budget line. 

The camera was paid for from the Marketing budget line. Training has been covered under the 
staff training budget line.  

 
No other spending has occurred, but the MCCEO is thinking forward to budget setting to make 
best use of any Marketing budget in future years.  

 
4.0 Town Plan Reference 
   

Priority 1: PEOPLE 
Encourage and facilitate 
family based activities 

Ensure that there are events for all ages and areas of the community and that 
they are supported and promoted to a wide audience 
  
Facilitate activities across town that encourage people to get involved 
 
Work with community interest groups that bring events and activities to the 
community, to encourage participation  

Support and promote 
clubs and societies, to 
encourage participation 
and growth   

Develop strategies to work with and support groups that are representative of 
the community, to encourage participation and to combat social deprivation 
and loneliness.  

Priority 2: PLACEMAKING 
Improve Connectivity: 
Physical and Virtual 
 
 

Work towards connecting with everyone in a variety of means, both through 
improved communication and improvement to the physical build with the 
development of cycle paths, footpaths and integrating with festivals in the 
surrounding area  

Priority 4: PLAY 

Promote sports and 
leisure facilities 

Develop a community based sports and physical well-being activity plan that 
offers something for locals, for business and for visitors   

Priority 5: PROMOTION 

Promote and encourage 
Tourism 

Work collaboratively to develop a tourism offering that encourages those who 
live locally to explore and encourages others to visit 



Work with partners in the retail and hospitality industries to ensure that the 
visitor experience is thoughtful and inclusive 

Advance Culture, the 
Arts, and Education 

Capitalise on the rich culture and heritage that the town has to offer and 
advance it through self-promotion to locals and visitors alike  

Engage with and 
support businesses and 
commerce 

Work with the wide range of local, national and international businesses that 
are based in Shepton, to offer each other opportunities for development and 
growth  

Encourage future 
investment 

Work with partners, businesses and developers to ensure that Shepton is a 
place for business and inward investment 

Support the market  and 
events  

Promote the delivery of a wide range of annual, seasonal and regular activities 
that includes the markets, Carnival, Lantern Parade, Snow Drop Festival,  
Festival of Dogs, Collett Festival and others, that encourages  local participation 
and attracts visitors  

 
 
 
5.0 Recommendations 
5.1 For councillors to note the report 
 
 


