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1.0 Purpose of report 
1.1 This report is intended to update the committee on work to date on the ‘Hello Shepton’ website 

agreed at the last meeting and to present several recommendations for decision. 
 
2.0 Background information 
2.1 At the ACT Committee meeting in August 2021, the committee agreed to build and maintain a 

new community-focussed website for the townspeople and visitors alike.  
 
2.2 Creative agency, OVERT, who completed the Town Council rebranding were approached to 

provide proposals for the brand of ‘Hello Shepton’ and mock up some homepages for councillors 
to consider. This exercise is included in appendix 1. OVERT were briefed to use a similar colour 
palette to the Town Council branding so there is a link, but to ensure that the Hello Shepton 
brand is dynamic, friendly and has personality.  

 
2.3 The proposed sitemap of Hello Shepton is included below. This is the organisation of pages on 

the website and how people navigate around the site to find the information they want. It is 
intended to have all specific information between three and four four clicks away from the 
homepage. A lot of listings for businesses and shops will signpost users to their own website or 
social media presence. Venues can be covered in more detail in time in line with the site’s 
development. 
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Home 

Click 1 (Primary Navigation) Click 2 Click 3 Click 4 
What’s on  Interactive 

Events 
Caelndar 

 Interactive 
Arts Calendar 
(curated by 
Smart) 

  

See and Do  Heritage 
Walks 

 Walkers are 
Welcome 

 Cycle Routes 
 Points of 

Interest 
 Parks 
 Activities and 

Attractions 

  

Shops and Markets  High Street 
 Elsewhere in 

Town 

 Individual 
store pages 

 

Eat and Drink  Cafes 
 Restaurants 
 Bars 
 Takeaway 

 Individual 
listings 

 

Health and Wellness  Doctors 
 Dentists 
 Opticians 
 MIND 
 Other 

 Individual 
listings 

 

Community  Groups 
 Sports Clubs 
 Education 

(inc. adult 
education) 

 Banks 
 Post Office 
 Library 
 Library of 

things 
 Venues 

 Resources 
 Funding 

Opportunities 

 



 Statutory 
Agencies 

 Public 
transport 

 Places of 
Worship 

 Businesses 
Where to stay  Hotels 

 B&Bs 
  

Plan your visit  Interactive 
map 

 Public 
transport 

 Driving and 
parking 

  

Jobs (Nub News Jobs)    
Local News (Nub News)    

 
 The above sitemap is how the site is intended to launch. In order to launch the site and develop 

it over time as the number of users grows, it will be launched as a ‘minimum viable product’. 
Simply, on launch it won’t be in its final form. For instance, there will be a lot more signposting to 
local attractions, businesses, shops, cafes, and other listings on the website rather than 
overviews and information written by the MCCEO. The site will be continually developed after 
launch and section by section, more detailed overviews and information will be added to the site 
by the MCCEO and launched one primary navigation section at a time. Until the full scale of 
listings is written and mapped, a reliable timeline cannot be provided but the website will 
always be expanding and evolving after launch.  

 
2.4 It is important for the efficient management of the site for it to be built in a simple manner and 

using a content management system (CMS) which another officer can pick up if required. For 
these reasons, ‘drag and drop’ website builders are the ideal solution. Examples include Wix and 
Squarespace among many others.  

 
 The MCCEO has appraised the features and costs of various platforms to host and build the site, 

and Squarespace is the recommended platform. Squarespace offers advanced features in it’s 
business plan for £180 per year. https://www.squarespace.com/pricing  

 
 Squarespace offers a very wide range of professional templates and content options which can 

be used and refreshed in the future as required.  
 
 The MCCEO met with Amanda Hirst of Smart to discuss how the Hello Shepton and Smart 

websites can work together and Smart are considering Squarespace as a platform for their site 

https://www.squarespace.com/pricing


also. The use of third party integrations like Google Maps, Calendar and other features can allow 
content to be shared across both sites and duplication minimised.  

 
2.5  Security concerns regarding the site are taken care of by Squarespace’s encryption.  
 
2.6 The MCCEO was approached by Nub News regarding opportunities to advertise across the 

Shepton mallet site. This could be considered to generate traffic to the website soon after 
launch for a period of time. The proposed costs from Nub News range from £100 per month to 
£300 per month and entail a range of benefits and they would ideally like us to commit to one 
year.  

 
Side Banner News Section Sponsorship - £100 per month 
- Your banner at the side of the News section on desktop and at the bottom on mobile with links 
to your website (underneath Burton Sweet Accountants (sheptonmallet.nub.news) 
- At least 2 professionally-written articles a year from our journalist, including a launch article. 
- Your events published separately as a news article. 
- We will publish any content editorials you want to send us. 
- Free job adverts (usually £75 per ad) 
- All articles, events and jobs promoted on our social media. 
 
Exclusive What's On section sponsorship - £200 per month 
- Your banner at the top of the What's On section with a link to your chosen website. These links 
are also good for your SEO as we have a strong domain name. 
- At least 3 professionally-written articles a year from our journalist, including a launch article. 
- Your events published separately as a news article as well as part of the What's On page. 
- We will publish any content editorials you want to send us. 
- Free job adverts (usually £75 per ad) 
- All articles, events and jobs promoted on our social media. 
 
Secondary News Section Sponsorship - £300 per month 
- Your banner at the bottom of every news article with a link to your website (seen around 
40,000 times a month). 
- At least 3 professionally-written articles a year from our journalist, including a launch article. 
- Your events published separately as a news article. 
- We will publish any content editorials you want to send us. 
- Free job adverts (usually £75 per ad) 
- All articles, events and jobs promoted on our social media. 
 
It is the opinion of the MCCEO that any of these packages would deliver traffic to and awareness 
of our new website among a very specific local community. The Search Engine Optimisation 
(SEO) of our website will be improved.; most visitors to Shepton Mallet will find us organically 
via Google by searching “things to do in Shepton Mallet” etc.  
 



2.7 The MCCEO will report regularly to this committee on the progress/development of this site. 
 
2.8 The MCCEO would like to suggest a launch date of January 2022 to coincide with the New Year 

and a new website for Shepton. 
 

3.0 Financial Information 
3.1 ‘Hello Shepton’ is being funded by a £4,000 grant from Mendip Tourism LTD. Costs to date 

committed for branding, guidelines and several website-mock ups from OVERT design totals 
£2,240.  

 
3.2 The platform recommended to build and host this website is Squarespace at a cost of £180 per 

year.  
 
3.3 Advertisement via Nub News can be calculated by multiplying the quoted prices above by 12 

months. It ranges from £1,200 to £3,600 for a year’s coverage on Nub News. The MCCEO could 
discuss with Nub News another other integrations such as for jobs/local news and see if any 
other arrangements or relationships could be established to drive traffic to the site.  

 
3.4  Social media advertising of the site would be required in order to help drive traffic to the site. 

This could be an annual budget covered in the ‘Tourism’ line of the budget. The MCCEO will 
discuss this budget allocation with the RFO ahead of the presentation to the budget to P&R.  

 
4.0 Environmental Implications 
4.1 None 
 
5.0 Town Plan Reference 
Priority 1: People 

Encourage and facilitate 
family based activities 

Ensure that there are events for all ages and areas of the community and that 
they are supported and promoted to a wide audience 
  
Facilitate activities across town that encourage people to get involved 
 
Work with community interest groups that bring events and activities to the 
community, to encourage participation  

Support and promote 
clubs and societies, to 
encourage participation 
and growth   

Develop strategies to work with and support groups that are representative of 
the community, to encourage participation and to combat social deprivation 
and loneliness.  

Create a directory of 
groups, spaces and 
funding opportunities as 
well as a What’s On 
Guide 

Develop new ways of sharing information, through improving the connections 
between a wide range of community groups as well as sign posting to funding 
opportunities and places to meet 
 



Work collaboratively to create or promote spaces, which includes schools, 
library, community halls and Collett Park, which can be used as hubs for a range 
of cultural, arts, education and volunteering opportunities 
 
Develop a What’s One guide of the activities and events in town 
 

 
Priority 2: Place Making 

Heritage  Ensure that heritage is promoted and protected through maintenance 
schemes (Cenotaph, Market Cross and Shambles)  
 

Work with neighbouring 
settlements to effectively 
deliver services 
 

Work with neighbouring settlements to explore the opportunities for 
partnership working, to ensure that developments add community and 
economic value   

Improve Connectivity: Physical 
and Virtual 
 
 

Work towards connecting with everyone in a variety of means, both through 
improved communication and improvement to the physical build with the 
development of cycle paths, footpaths and integrating with festivals in the 
surrounding area  

Protect services  Ensure that the  infrastructure that is taken for granted, like the community 
hospital, leisure facilities and industrial areas receives the relevant support 
from the council  

 
Priority 4: Play 

Continue to encourage 
participation in play and 
physical recreation  

Provide a range of play areas that satisfy the needs of a diverse community  

Promote sports and leisure 
facilities 

Develop a community based sports and physical well-being activity plan that 
offers something for locals, for business and for visitors   

 
Priority 5: Promotion 

Promote and encourage 
Tourism 

Work collaboratively to develop a tourism offering that encourages those 
who live locally to explore and encourages others to visit 

Work with partners in the retail and hospitality industries to ensure that the 
visitor experience is thoughtful and inclusive 

Capitalize on the proximity to 
Glastonbury and other show 
sites 

Be bold in the offering that the town has to those who visit neighbouring 
areas, festivals and show grounds and ensure that collaborative working 
enhances  the opportunity for visitors to make Shepton a destination  



Advance Culture, the Arts, and 
Education 

Capitalise on the rich culture and heritage that the town has to offer and 
advance it through self-promotion to locals and visitors alike  

Engage with and support 
businesses and commerce 

Work with the wide range of local, national and international businesses that 
are based in Shepton, to offer each other opportunities for development and 
growth  

Encourage future investment Work with partners, businesses and developers to ensure that Shepton is a 
place for business and inward investment 

Support the market  and 
events  

Promote the delivery of a wide range of annual, seasonal and regular 
activities that includes the markets, Carnival, Lantern Parade, Snow Drop 
Festival,  Festival of Dogs, Collett Festival and others, that encourages  local 
participation and attracts visitors  

 
 
6.0 Recommendations 
6.1 For councillors to consider and agree the brand concept they would like to progress for Hello 

Shepton and delegate to the MCCEO to work with OVERT design to deliver the required assets 
and guidelines to build the website. 

 
6.2 For councillors to agree the draft sitemap as provided in this report. 
 
6.3 For councillors to agree for the site to launch in January 2022. 
 
6.4 For councillors to consider and agree whether they wish to undertake any advertisement of 

Hello Shepton via Nub News, and if so to what value. 
 
6.5 For councillors to note that specific policies regarding Hello Shepton, particularly regarding 

content generation, update and sharing be presented to a future Policy and Resources meeting. 
 


