
 

 

 
Being an effective Council Representative on an Outside Body 

 
A Council representative represents the Council as a whole, rather than acting in a personal capacity. 
This means that the representative must always act in accordance with Council policies, procedures, 
strategic goals as well as the Member’s Code of Conduct and bear in mind the limitations of the 
Council as a corporate body, unless acting as a Trustee.  
 
The representative allows its outside body to gain access to the expertise and knowledge of the 
Council and also ensures the council is kept up to date with the actions and future plans of the body.  
 
The aim is that all interested parties are working together and communicating effectively for the 
benefit of the town, its residents and visitors.  
 
The representative should attend as many meetings of an outside body as they are reasonably able to 
and send apologies if they are not. They may ask another Councillor to substitute for them in their 
absence if the outside body is willing. This commitment should be thought about when volunteering 
and being appointed as a representative. A Council representative cannot commit the Council 
resources or support, whether financial or ‘in kind’ to an outside body. If anything of this nature is 
requested it should be brought back to the Council, through the Clerk, for consideration. 
 
In order for both the outside body and Council to benefit from the representation, it is imperative 
that regular updates are reported back to Council by the representative. The methods considered 
most effective for reporting back are: 

 
a) Minutes of meetings – any minutes of meetings received by a representative should be 

sent to the office for forwarding on to all Councillors, unless they are considered 
confidential;  

b) Written or verbal updates to the Council and/or Committee or Working Group 
Meetings; 

c) Email updates – representatives should forward to the office any email updates for the 
outside body, for forwarding to all Councillors via the bulletin. 

 


