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1.0 Policy Statement 

1.1 Shepton Mallet Town Council has employed a Marketing, Communications and 
Community Engagement Officer and has undertaken to ‘communicate, consult and 
engage’. The purpose of this policy is therefore to set out how the Council intends to 
achieve this and develop and improve its communications in the future.  The overall aim 
is to make Council communications a two-way process: to give people the information 
to understand accurately what we do, while also enabling the council to make informed 
decisions using information received from residents and partners. 

1.2 This Strategy is designed to guide the Town Council’s Communications and Marketing 
activities over the coming months and years. 

1.3  Communications activity is a key driver in public perception of overall Council 
performance. Keeping residents informed, listening to their concerns and involving 
them when making decisions has a significant impact on their satisfaction with the 
Council and its services. 

1.4  Marketing techniques are an integral part of a forward looking communications 
strategy. If it is to be meaningful and have some longevity, the communications and 
marketing efforts must reflect the corporate aims and priorities of the Council. It will 
also reflect the principles set out in other Council policies as well as being a vehicle for 
the delivery for other Council policies and priorities 

 

2.0 Scope of the Policy 

2.1 The policy applies to all Councillors, employees, whether they are on full time, part-
time, fixed term or permanent contracts of employment, and volunteers of Shepton 
Mallet Town Council (herein referred to as “the Council”).  

 

3.0 Review Statement 

3.1 This policy has been prepared considering prevailing legislation and recognised good 
practice. New legislation requirements or changes in current legislation may necessitate 
the review of this policy document. The Council will continue to review and amend all / 
part of this policy on a regular basis.  

 



 

4.0 Equality 

4.1 In putting the strategy into practice, no aspect of the strategy will discriminate on the 
grounds of race, sex, sexual orientation, gender reassignment, age, religion, politics, 
marital status, disability, politics, caste and/or union membership or any other grounds 
likely to place any particular employee at a disadvantage 

 

5.0 Communications 

5.1 Effective communications enhance the positive effects of the Council's actions, both in 
advance of any decision/action and afterward.  

5.2 Shepton Mallet Town Council is committed to supporting the Town, over and above 
what Town Councils have 'traditionally' done. A key part of this is highly proactive 
Communications and Community Engagement.  

5.3 The strategic Town Plan for Shepton Mallet sets out five key priorities. Those in bold 
below heavily rely on positive, proactive and innovative Council communications in 
order to be achieved by 2024.  

1. People 
2. Place Making 
3. Protected Environment 
4. Play 
5. Promotion 

5.4 This Council will use a wide variety of mediums and platforms to proactively engage 
with the community and continually strive to innovate in order to be more effective. 
These will include but not be limited by this policy to: 

 Social Media 
 Local and Regional 

Print/Web Media 
 Physical Advertising 
 The Town Council Website 
 The 'Hello Shepton' 

information website 
 Local Noticeboards 

 Direct and in-person 
Community Engagement 
and Consultation 

 Council Meetings 
 Consultation Meetings and 

Community Workshops 
 Councillor Surgeries 



 

5.5 In order that the Council's resources are maximised, our various audiences must be 
segmented and communicated to in different ways, via different platforms/means. In 
addition, different audiences require different amounts of information in order that they 
are satisfied and have a positive view of the Council. Supplementary to this policy, the 
Council will produce a Stakeholder Matrix in order to visually convey this complex 
information. Communication aimed at harder to reach groups such as young people, 
ethnic minorities, the disabled and elderly will be given extra resource such as officer 
time, paid advertising spend, direct engagement and translation where necessary. 

5.6 The Council will communicate in line with the Council's adopted brand and tone of 
voice at all times. This Council reflects its community and we are: warm, quirky, hopeful 
and bold.  

 

6.0 Councillors 

6.1 Elected members will be regularly approached by members of the community as this is 
part of their role. How enquiries from the public are dealt with by Councillors will reflect 
on the council.  

6.2 At no time should councillors make any promises to the public about any matter raised 
with them other than to promise to investigate the matter.  

6.3 Depending on the issue raised it may be appropriate to deal with the matter in the 
following ways: 

 Refer the matter to the Town Clerk who will then deal with it as appropriate; 
 Request an item on a relevant agenda; 
 Investigate the matter personally, having sought the guidance of Town Clerk. 

6.4 Councillors must ensure that any all communication with the public on Council related 
matters reflects the decisions and policies of the Council regardless of the Councillor’s 
own views on any subject.  

6.5 Any and all enquires by the media should be referred immediately to the Town Clerk. 

6.6 As elected representatives, Councillors should be the public 'face' of the corporate 
body. A regular engagement activity Councillors can undertake is a Public Surgery, open 
to the public for their concerns, feedback and suggestions. These should be manned by 
no less than two Councillors, run quarterly and the Councillors present regularly rotate.  

 



 

7.0 Evaluation 

7.1 It is extremely important that the Council measures the success of this strategy so that 
it may inform any future plan. A benchmark of the current state will be required. 

7.2 What communication improvements can we measure? 

 Council’s communication coverage in local and regional media; 
 Raised awareness of the Council and the services it provides; 
 Attitudes of all stakeholders towards the Council; 
 Participation and engagement with Council projects, initiatives and consultation 

processes; 
 Increased attendance at Public meeting and organised events 
 Website and Social Media analytics 

7.3 How will we do this? 

 Monitoring media coverage 
 Analysis of data from Town Council websites and social media 
 Councillor Surgery Feedback 
 Councillor engagement with the community 
 Officer engagement with the community 
 Analysis of event and initiative attendance / involvement 
 Community surveys 
 Volume of complaints 
 Volume of praise 

7.4 The above data sources must be analysed and considered in order to produce 
actionable insights to continually improve our communications. 


