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1.0 Policy Statement 

1.1 Shepton Mallet Town Council has resolved to create and managed a visitor and 
community-focussed website; 'Hello Shepton'. This website will become a single source 
of information, signposting and advertising for the town of Shepton Mallet.  

1.2 This policy seeks to outline in broad terms, how the website will operate in relation to 
the Town Council and the Town itself.  

1.3 The aims of the policy are for the Council to agree how the website 'Hello Shepton' will 
remain up to date, continually be enhanced and serve the community whilst not 
burdening the Council's resources in terms of time or money. 

 

2.0 Scope of the Policy 

2.1 The policy applies to all Councillors, employees, whether they are on full time, part-
time, fixed term or permanent contracts of employment, and volunteers of Shepton 
Mallet Town Council (herein referred to as “the Council”) when using and updating the 
website 'Hello Shepton'.  

 

3.0 Review Statement 

3.1 This policy has been prepared considering prevailing legislation and recognised good 
practice. New legislation requirements or changes in current legislation may necessitate 
the review of this policy document. The Council will continue to review and amend all / 
part of this policy on a regular basis.  

 

4.0 Equality 

4.1 In putting the strategy into practice, no aspect of the strategy will discriminate on the 
grounds of race, sex, sexual orientation, gender reassignment, age, religion, politics, 
marital status, disability, politics, caste and/or union membership or any other grounds 
likely to place any particular employee at a disadvantage 

 

 



 

5.0 Hello Shepton 

5.1 'Hello Shepton' is a website which will promote and support Shepton’s cultural, social, 
leisure, retail, hospitality and entertainment offer. It would be a single source of 
information for 'everything Shepton’ for both residents and visitors alike.  

5.2 The type of content available on the site will be similar to other 'tourism' websites such 
as: Visit Bath, Visit Wells, Visit Somerset, Visit Totnes etc.  

5.3 In order for this website to be useful and attract people to the town, it needs to be up-
to-date, engaging and have innovative features that highlight the offer of the town in 
an enticing way. 

 

6.0 Content Creation and Updating 

6.1 The Marketing, Communications and Community Engagement Officer (MCCEO) will be 
the lead officer for this website. However, when needed, other officers will be able to 
update information on the site as the platform used to build the website is very easy to 
use with comprehensive support on offer.  

6.2 The MCCEO will be charged with creating the content (in cooperation with the 
community where it is possible and appropriate) and updating the content. However 
there will be a shared responsibility for community groups, businesses and venues to 
proactively supply updates where possible. 

6.3 Content can be sought from local residents, freelancers, artists, businesses and 
professionals where it is possible and appropriate. Ideas for this could include: 
advertisements form businesses, notices from community groups, blogs from local 
freelancers and works from artists among many more.  

6.4 Updates will be made to the website weekly on a nominated day, in order that there is 
clarity for groups/businesses/venues and that it does not hinder other operations of the 
council. This day will likely be a Thursday or a Friday as reports for Council and 
Committees are usually finalised and sent on Tuesday or Wednesday.  

6.5 There will of course be a degree of flexibility in this updating schedule so that the site 
can best support the Town in sharing urgent / last minute messages and details.  

6.6 There will be a clear 'Submit an Update' button and associated form available on the 
website to streamline the updates process and ensure they do not get lost.  

 



 

7.0 Content Sharing 

7.1 Several local groups are likely to be very well placed to help with the content co-
creation or updates for the website. The MCCEO will work with these groups to 
establish processes to reduce duplication as far as possible. 

7.2 The MCCEO will explore with identified groups ways of sharing content either through 
RSS feeds, sharing of website login permissions or use of third party platforms such as 
Google Calendar/Forms/Spreadsheets, IFTTT (If This Then That) or other solutions.  

7.3 In order to maintain security of the site, any sharing of login details is likely to be very 
minimum.  

 

8.0 Content Dissemination and Traffic Building 

8.1 The website will have its own Social Media presence in order to regularly share the 
content of the website. 

8.2 Paid advertising via search engines (and Search Engine Optimisation), social media, 
traditional media and physical advertising will be used to drive people to the website.   

8.3 The Town Council will be a separate entity to 'Hello Shepton', but regularly share its 
content to expand its reach.  

8.4 The website will send a monthly email newsletter with updates from the Town featured 
on the website which people will be able to sign up for via the website.  

 

9.0 Evaluation 

9.1 The website's analytics will be analysed monthly in order to build a picture of the site 
usage.  

9.2 Insights can be drawn from these analytics in order to prioritise improvements and 
enhancements in accordance with user numbers, bounce rates, page views and session 
times.  

8.3 The MCCEO will seek to gain regular feedback from the community as to how useful 
they find the site through an email newsletter, community engagement and forum 
meetings with various stakeholders in the Town.  

 


