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COMMUNITY GRANT FEEDBACK FORM 
 

Name of Organisation: YMCA Brunel Group  

Name of Contact: Mark Willcox  

Address of Contact: YMCA Brunel  

The Old Glasshouse, 

South Street, Wells 

Postcode: BA5 1SL 

Tel No: 07972852747 and 01749679553  

Email: MarkWillcox@ymca-bg.org  

Amount of donation awarded 
and date of meeting: 

£7,500  

Please outline how the money 
was spent: 
(please use a continuation 
sheet if needed) 

Covid restrictions changed in Easter 2021 so that we were able to restart our face to 
face delivery at Shepton Mallet Youth Club. The youth workers started to develop 
and build new relationships with young people. A main focus was a youth led 
approach, consultating with young people on future youth club activities and 
programmes. The detached and outreach work in Shepton was instrumental in 
helping the team find out projects and initiatives young people wanted to do in the 
youth club. Our detached work focused on developing a presence and becoming a 
familiar face in the town. This was to establish trust between the youth workers and 
young people and form positive connections.  
Our aim has been to also break barriers to communication and reach out to them 
offering support, guidance and signposting where needed. 

mailto:info@sheptonmallet-tc.gov.uk
http://www.sheptonmallet-tc.gov.uk/
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When we reopened the youth club we found the main issues young people wanted 
to talk about were Covid related; feelings on school, pressures lockdown measures 
have had on young people in the community. We included these issues into our 
programme and supporting young people on how they positively address these 
issues.      
We tried going out at different times to maximize the amount of young people we 
would meet each week. We have found generally the middle of the week, from mid-
afternoon to early evening, works well for reaching young people.  
It was important to the team to be able to respond to the needs of young people in 
the community during the pandemic. 
April to June Outreach/Detached we worked 90 young people.  
When Government Covid restrictions allowed, we reopened Shepton Mallet Youth 
Club running it as an invite only club, following strict Covid-19 procedures.  We had 
young people attending from Whitstone, the Blue School and Ansford Academy.  It 
was hoped that after the lifting of restrictions on the 21st June, we would be able to 
return to open door sessions.  However, due to the legislation and guidance, we 
were still in the position that access was restricted.   
Jul - August (Not from Sept as the youth club temporarily closed) we worked with 93 
young people.  
    
We also continued the 10-month project (started in Jan 2021) with detached youth 
workers working with the young people and empowering them in the community. In 
August, Sarah, our Team Leader left for a full-time post so we had to pause the 
project while we recruited a new team.  
We have found it very difficult to recruit and we have had to pause the youth club 
sessions from September and Mark Willcox informed the Town Council. In early 
November we finally recruited a new team and started a process of training and 
inductions.  
Like many key workers and service industries we suffered from staff shortages and 
difficulties in the recruitment staff.     
It was important that we inducted and trained the new team so that they were 
grounded in our ethos and values, our policies and procedures including our 
safeguarding procedures. To ensure that the young people received safe, high quality 
and purposeful youth provision.   
The new team attended 5 weeks online youth worker training and carried out 
eLearning modules. They also shadowed at Frome youth club and all of this helped to 
bond the Shepton team together and building them up through training so they 
were ready to open the youth club at Paul St. Community Centre.   
Chiara Docherty our team leader from Frome, attended the Shepton youth club to 
help support Carla, new team leader, for the first few weeks to get established in 
post. We also carried out detached work around Shepton to promote the reopening 
of the youth club.  
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It was important to create a safe and positive environment and to start building 
relationships with the young people and also members of the community and 
support services. 
Shepton youth club reopened in January and it has been growing steadily since then. 
 
Young People’s involvement: 
There has been a real continuity in members returning and ownership within the 
group.  Consultation for future programming was conducted and well received, with 
both positive and constructive feedback.  Young people are still establishing 
themselves as a group.  New relationships have been encouraged and in general, 
there is a relaxed and mature feel to sessions.  That said, it has been challenging to 
move forward with more targeted youth work that follows the YMCA curriculum as 
there is an overriding need for young people to step away from the formalities of 
life, which has become quite restrictive, to simply ‘hang out’ and chat as a way to 
relieve stress, renew and emotionally unburden. 
 
Some of the activities delivered throughout the period: 
Fun and interrelationships have been the key focus of group activities.  The 
programme has advertised itself in an attractive way to hopefully entice individuals 
to ‘take part’.  The youth work team has its own agenda to incorporate personal and 
social development and always looks for opportunities to develop physical and 
intellectual skills and moral, social and emotional identity, so that individuals accept 
responsibilities as group members and feel part of the wider community by 
evaluating the context in which they live and by acting accordingly. Much of this 
work is done in a spontaneous, unpressured environment with the freedom of 
choice. 
Young people using the space for social interactions and fun.   

 
Please return this form to: Liz Evans, Assistant Town Clerk – l.evans@sheptonmallet-tc.gov.uk 
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