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1.0 Purpose of report 
1.1 To Inform Councillors of feedback from organisations who received a Community Grant or 

Donation during the 2021/2022 financial year. 
 
2.0 Background information 
2.1 The Council, during the 2021/2022 financial year, gave out a total of £12,856.50 in Community 
 Donations, made up from £7,296.50 from the Community Donations budget, and £5.560 from the 
 Arts Projects budget. 
 
 2.2 For the 2021/2022 financial year, the Council gave out a total of £49,800 in Community Grants. 

 
3.0 Community Donations Feedback 
3.1 Make the Sunshine - Awarded £1,500 - August 2021 
 Due to Covid restrictions, this project has been delayed and will take place in July this year. 
  
3.2 HEARTHSTONE Ways CIC - Awarded £1,260 - August 2021 
 Cultural and project fees: £800 
 Access costs for d/deaf disabled visitors: BSL & ‘Easy Read’ documents £460 
 The 2021 Prison Residency programme was well-received and was featured on BBC  Spotlight 
 News Somerset, BBC Spotlight News Devon, BBC online, BBC Radio Somerset and ITV 
 West News.  
 The project welcomed approx. 700 visitors over 16 days.  
 Below are just a few of the wonderful comments we received over the course of the 
 Prison Residencies: 
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 “I’ve appreciated the ways in which the artists are engaging with the space and inviting 
 visitors to do so also” 
 “Fascinating place to learn the history of the building. Thank you to the artists for welcoming us 
 to share their work” 
 “Fascinating and unnerving – will be back. Thank you” 
 “Very Interesting and thought-provoking” 
 The project attracted interest from artists and audiences national and internationally.    
 The full feedback report is attached as Appendix D.  
 
3.3 Shepton Mallet Revival CIC - Awarded £500 - August 2021 
  
3.4 Shepton Mallet Bowls and Tennis Club - Awarded £837.50 - August 2021 
 The donation was used to purchase disability aids for existing and prospective members to use. 

The aids will enable older members of the club to remain active for longer and encourage 
persons with disabilities of all ages to join in and enjoy the facilities.  It is a long term project to 
make bowls fully accessible and forms part of a wider remit.  For example, the £62,000 
redevelopment undertaken last year included providing wheelchair access for first time in our 
100 year history. 

 
3.5 SMart CIC - Awarded £2,000 - August 2021 
 The money has been spent on branding and a new website for SMart and we expect the website 
 to be ready by the end of this month. It has two important bits of functionality, one a directory 
 to which all people involved in the arts and cultural practices in Shepton can add their details, 
 which we anticipate will help to build awareness and support networking and cross-
 collaboration.  The second is a listing which will feature all events, workshops, festivals and other 
 activities involving the arts and culture.  
 SMart was launched in September 2021 when over 40 arts and culture practitioners attended a 
 SMart Party in the Garden in Bowlish. Two SMart Socials have been held since, both with 
 speakers. The first, attended by circa 30 people, was with Rev Gill Sakakini, speaking about her 
 artistic and spiritual journey with communities, and the second, attended by circa 20 people, was 
 with Sarah Pinch, a communications specialist who runs her own communications consultancy. 
 We are currently working on a bid to the National Lottery to fund the engagement and research 

work needed as a first step towards an arts and culture development plan for the town. 
 
3.6 The Mendip School Smallholding Project - Awarded £600 - August 2021 
 Due to Covid restrictions, this project has been delayed and will begin in September this year. 
  
3.7 1st Shepton Mallet Guides - Awarded £1,975 - October 2021 
 The donation was use as: 

 Subsidy of census/insurance payments for each Guide 
 Subsidy of census/insurance payments for adult leaders 
 Subsidy towards Guide uniform 
 Payment of hall hire 



 Payment of storage space  
 Materials for unit meetings (including paper, pens and craft materials) 
 Poppy posy for the Remembrance Parade  
We are also in discussions for planning a trip to take the Guides on in the coming months. The 
money will also be used to subsidise this trip. 
 

3.8 Holly & Hawthorn - Awarded £200 - October 2021 
 We have run two monthly Family Fun sessions in January & February and have one more to go 
 this Saturday 12th March.  These were held at St Paul’s school in the centre of town making them 
 more easily assessable compared to our usual site at Windsor Hill Wood, particularly good for 
 people living in Shepton who don’t drive. All of these sessions open to all families and free of 
 charge, making them inclusive no matter what the family income. 
 Activities were 100% outdoors and included campfire cooking, arts & crafts, trails and adventure 
 play that included slack lines & tyre swings.    
 46 families booked places & 5 local volunteers came to help run sessions meaning approximately 

150 people taking part over the three sessions.  Feedback has been very positive. 
  
3.9 League of Friends Shepton Mallet Community Hospital - Awarded £350 - October 2021 

The donation was used to hire the Hall on Sunday 5th for rehearsal & Friday 10th for the 
performance of Winter Wonderland by The Chapel School of Dancing.  
Thank you very much from the League of Friends of Shepton Mallet Community Hospital for 
the Town’s vital financial help in staging this fund-raising concert. We had over 250 come 
along and raised over £650 for the Hospital’s continuing facilities. It was also a wonderful 
opportunity for The Chapel Dance Studio dancers from 4 years old upwards to take part in a 
Christmas show for us again, after missing out last year.  

 
3.10 Shepton Mallet Lantern Festival - Awarded £650 - October 2021 
 The money was spent on partially covering the cost of the bands used during the parade. 
 We are as always very grateful for the donation. It is wonderful to have the town  council's 
 support. 
 
3.11 Shepton Mallet Revival CIC - Awarded £500 - October 2021 
 
3.12 Shepton Mallet Sports FC Girls - Awarded £1,184 - October 2021 
 Purchase of black and white Shepton Mallet match kits for U14 and U12s girls. These are now in 
 use in our weekly Saturday fixtures and popular with the players and parents. See below informal 
 photos. We are in discussion with Tim O’Connor regarding a formal presentation photograph. 
 Martin Berkeley has suggested that all the wildcats, U12 and U14 players (72 girls aged 5 to 14) 
 hold some exhibition matches in the main ring at Collett Day. The players and coaches are keen 
 to do this as it would showcase girl’s football and the Town Council’s support for sport and 
 activity development for girls and young women. 
 
3.13 The Rubbish Art Project - Awarded £1,300 - October 2021 



  
 
4.0 Community Grant Feedback 
4.1 SWEDA (Somerset & Wessex Eating Disorders Association) - Awarded £800 - April 2021  
 We applied for the funding to support our work in Shepton Mallet and the surrounding villages, 

and we can confirm that the increase in requests for support have increased again +233% over 
the last 12 months.  We are also now in negotiation with Children in Need for more funding to 
support young people.  We continue to help people either virtually or in person and also keep 
our waiting lists to less than 6 weeks.  It is difficult to give you an exact breakdown for the BA4 
area, but I have attached a snapshot of our year, and our annual report.  Thank you for your 
support. 

 
 SWEDA's 5 year strategy is attached as Appendix A. 
 
4.2 The Rubbish Art Project - Awarded £3,000 - April 2021 
 
4.3 The Wassail Theatre - Awarded £3,000 - April 2021 
 Abby & Richard Young (professional theatre makers in Shepton Mallet) worked with 32 x 
 young people aged 5-11 since November to deliver 24 theatre workshops using: 
 improvisation, physical theatre, stillness, communication, imagination, expressing 
 themselves, creative play, leadership and structured performances. 
 With regards to access, one participant was deaf; one wore a hearing aid; one child had 
 sensory processing needs, one child with autism and 4 children with high anxiety levels.  
 A mum, whose daughter attended the sessions, said: “this group has completely changed 
 her, in school as well as out and she is finding everything a lot calmer and is more 
 confident in social situations.  She no longer needs to wear ear protectors in a group 
 situation.” 
 Lesley, from Seven Starlings who hosts us at the library said: "In my day we had to be quiet 

in libraries, it's wonderful to see children fully expressing themselves here." 
 
4.4 A&IT (Active & In Touch) - Awarded £3,200 - April 2021 
 Project stats to date: 

 Three part time staff working part-time hours to deliver on the Shepton Together 
 project. Two employed by Active and InTouch, One by MHA. 
 A manager from each service supervising the staff and collating data 
 We have to date had 36 referrals from various Health connectors, social prescribers, 
 village agents and one self-referral. 
 Referrals are being matched with volunteers and supported by staff where no match is 
 currently available or suitable. 
 We have recruited 9 volunteers, all have been DBS checked and trained. 

  We have: 
 Printed and distributed flyers 



 Had a presence on various social media platforms including Facebook 
 We have had open coffee mornings 
 Attended other support groups in the area to make our service known to potential 
 clients and other professional and voluntary sector. 
 We have been in contact with GP surgeries to inform them of the service 

  Issues and Blockages: 
 The continuing restrictions around Covid and group activities has been a barrier 
 People self-confidence to attend groups  
 Venues reluctant to open the doors during the pandemic 
 Stop start services  
 Some local issues and reluctance to engage and work in partnership 
 Number of referrals with mental health issues is rising and we see this will increase and 
 we may need to employ some specialism in this area going forward. 
 Volunteer going back to work when restrictions were eased 

  Progress planned going forward: 
 An open group to start at the Art bank December 2021 
 Further groups as and when venues can be secured to provide activities and company 
 A volunteer recruitment campaign Jan 2021 
 Potentially some targeted group support 
 Recruitment of more volunteers for face to face support 

 
 We envisage an increase in numbers of referrals and will endeavour to increase volunteer 
 numbers to match the need.  
 
4.5 Citizens Advice Mendip - Awarded £10,000 - April 2021 
 Core funding to continue delivering advice and assistance to the residents of Shepton Mallet and 

environs. 
  
 Further reports attached as Appendix B and Appendix C 
 
4.6 Shepton Mallet Youth Club - Awarded £7,500 - April 2021 
 Covid restrictions changed in Easter 2021 so that we were able to restart our face to face delivery 
 at Shepton Mallet Youth Club. The youth workers started to develop and build new relationships 
 with young people. A main focus was a youth led approach, consulting with young people on 
 future youth club activities and programmes. The detached and outreach work in Shepton was 
 instrumental in helping the team find out projects and initiatives young people wanted to do in 
 the youth club. Our detached work focused on developing a presence and becoming a familiar 
 face in the town. This was to establish trust between the youth workers and young people and 
 form positive connections.  
 Our aim has been to also break barriers to communication and reach out to them offering 
 support, guidance and signposting where needed. 



 When we reopened the youth club we found the main issues young people wanted to talk 
 about were Covid related; feelings on school, pressures lockdown measures have had on young 
 people in the community. We included these issues into our programme and supporting young 
 people on how they positively address these issues.      
 
 Full report attached as Appendix E 
 
4.7 Mendip Community Transport - Awarded £1,500 - April 2021 
 The grant funding has contributed to the ongoing running costs the charity has incurred 
 during the current financial year.  
 Mendip Community Transport has continued to operate throughout the Coronavirus 
 pandemic providing a range of services for members of the community who find it difficult  to 
 access other public transport due to location or accessibility. This includes the Slinky Bus 
 service which provides door-to-door transport for a range of activity including; shopping, 
 medical appointments, vaccinations, and social events. Our Hospital Car service which 
 enables people to undertake essential journeys and attend medical appointments, and our 
 Pupil Transport service which includes a number of routes into The Mendip School. 
 
4.8 Mid-Somerset Agricultural Society - Awarded £500 - April 2021 
 The money was put towards the running of the annual Mid Somerset Show on Sunday 15th 

August 2021 in what was a very difficult year; covid mitigation, and new show site.   
 
4.9 Shepton Mallet Carnival Club - Awarded £1,300 - April 2021 
 The grant towards Carnival was allocated this time, with the Council agreement, towards the 

ongoing costs of the rent of our storage facility where we store road signs, a carnival coach, 
banners etc., and also towards the ongoing costs of insurance and auditor fees. 

 
4.10 Shepton Mallet Snowdrop Festival - Awarded £4,000 - April 2021 
 The grant was used for support of the 2022 Festival which took place recently and was used for 

associate publication and organisations costs. 
  
5.0 Recommendations 
5.1 For Councillors to note the report. 
 


