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1.0 Purpose of report 
1.1 For councillors to consider the tender submissions received for the manufacture and installation 

of the new wayfinding signage scheme.  
 
1.2 For councillors to receive the recommendation of the wayfinding consultants and appoint the 

wayfinding contract. Please note that this is a commercial matter and thus confidential until the 
point when the contract is awarded.  At this point the name of the preferred contractor will be 
made known. 

 
2.0 Background information 
2.1 At the full council meeting on 15 June 2021, the council agreed to a budget of £75K for the 

manufacture and installation of new wayfinding signs based on the recommendations of 
Placemarque, the signage consultancy firm appointed earlier in the year.  Placemarque was 
commissioned to prepare a wayfinding strategy report which identified 27 locations for new 
signage, including locations with existing signage to be replaced and new locations where no 
signage is currently located. Delegated authority was given to the town clerk and chair of the 
council to progress the scheme.  

 
2.2 In line with the town council's financial policy, the works to manufacture and install the new 

signs were subject to an open tender process. The tender was advertised on 
Contractsfinder.gov.uk and the companies who had previously expressed an interest in the 
project were sent the document. The tender concluded at 12 noon on Monday 04 October 2021 
and a total of 5 submissions were received by the deadline.  The tenders were opened on 06 
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October 2021 by Cllrs M Harrison and A McGuire, witnessed by the RFO, Project Officer and Sue 
Manley of Placemarque.  

 
2.3 Given the technical knowledge required to evaluate the tender submissions, Placemarque were 

asked to review the submissions and prepare a recommendation for this committee to consider. 
The evaluation is based on a 30% price and 70% quality weighting. The quality scoring takes in to 
consideration whether the company has met all the requirements in terms of insurance, 
experience and financial status; whether they are able to deliver the programme within the time 
frame specified (by end of this financial year); and the strength of their approach to the works.  

 
2.4 The following scores were awarded by Placemarque to each of the 5 companies who responded 

to the tender: 
 Company A Company B Company C Company D Company E 
Quality / 70 65 65 45 60 65 
Price / 30 25 20 30 10 15 
Total / 100 90 85 75 70 80 

 
 
2.5 The recommendation made to councillors is therefore to appoint Company A for the 

manufacture and installation of the signs.  
 

3.0 Financial Information 
3.1 A portion of the £75K budget was used towards the installation of the new heritage board which 

served as a prototype for the family of signs designed by Placemarque. In addition, the 
Snowdrop Festival are making a contribution of £500 towards the design of one of the signs to 
be located near the Shape Mendip building which will include information about James Allen the 
'Snowdrop King' and his legacy. The current total working budget is £74,057.50.  

 
 
4.0 Town Plan Reference 
4.1  

Improve the Built Environment 
by working with partners to 
protect it 
 

Integrate the emerging Neighbourhood Plan into local planning policy to ensure 
that developers are aware of local concerns, influences and desired outcomes 
when planning for growth  

Ensure the town centre is 
attractive and welcoming 
 

Invest in improvements in the Market Place, in partnerships with others  
 
Support the retention of the Library in the centre of town and its development 
into a wider Community Hub 
 
Improve the signage, information boards and street furniture to make the town 
more welcoming 

Heritage  Ensure that heritage is promoted and protected through maintenance schemes 
(Cenotaph, Market Cross and Shambles)  
 

 



 
5.0 Recommendations 
5.1 For councillors to consider and agree to the recommendation that Company A be appointed for 

the manufacture and installation of the wayfinding signs as per the content of the wayfinding 
strategy prepared by Placemarque.  

 
5.2 For councillors to note that, notwithstanding any unforeseen delays, the agreed deadline for 

completion of the scheme is end of March 2022.  
 


