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YMCA BRUNEL GROUP SHEPTON YOUTH CLUB  

Report for Shepton Mallet Town Council   

Department: Youth and Community     
Dated:     April to October 2021    

Lead officer: Mark Willcox with input from staff 
 

 

YMCA enables people to develop their full potential 
in mind, body and Spirit. Inspired by, and faithful 
to, our Christian Values, we create supportive, 
inclusive and energising communities, where 
young people can truly belong, contribute and 
thrive.  

 

Our youth work at YMCA Brunel Group 

YMCA Brunel Group delivers universal Youth Work for young people 10-19 (25 

years additional needs). Operating in 8 youth clubs, project work across Mendip & 

South Somerset; Frome, Coleford, Glastonbury, Shepton Mallet, Street and Yeovil. 

Worked with 1200+ young people over the past year. 

YMCA Brunel Group service organization providing a service and activities for 

young people and their communities. 
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Shepton Mallet Youth Club  

 

Report April to October 2021  

Sarah Coles (Team leader)  

Shepton Youth Club Wednesday Evenings (term-time) 7.00pm–9.00pm    

 

Overview:   

Our proactive approach has seen new relationships with young people develop. We have 

been consulting young people on future youth club activities and programmes. The 

outreach work has helped us find out projects and initiatives young people want in future 

youth club sessions.     

Initially our work focused on developing a presence and becoming a familiar face in the 

urban landscape of the town. This was to establish trust and make positive connections.  

 

The main issues young people wanted to talk about were Covid related; feelings on 

restarting school, pressures lockdown measures have had on young people in the 

community and how to address these issues positively.      

We tried going out on different times. To maximize the amount of young people we would 

meet each week. We have found generally the middle of the week, from mid-afternoon to 

early evening, works well for reaching young people.  

 

Jan- Mar Outreach/Detached      worked with 25 young people  

 

Apr- Jun Outreach/Detached      worked 90 young people  

 

Jul - August (Not from Sept as club temporarily closed) worked with 93 young 

people  

     

It has been important to the team to be able to respond to the needs of young people in 

the community during the pandemic.  

We met groups of young people aged 10-18.  We encountered former youth club 

members.   

We have made positive connections with young people. Our aim has been to also break 

barriers to communication and reach out to them offering support, guidance and 

signposting where needed. 
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From January the team have been delivering one weekly, 2 hour+ outreach sessions 

in Shepton in places where young people were gathering. We also started a 10-month 

project with detached youth workers working with the young people and empowering them 

in the community. We have had to pause it in August when Sarah Coles left and we are 

looking to recruit. 

A team of youth workers will engage and target vulnerable young people in streets, parks 

and the Town Centre around Shepton Mallet.  

The detached team will give young people Covid advice, signposting any vulnerable young 

people they come across to the relevant agencies.  

The first project will be working with young people to produce a leaflet and map for young 

people and the local community to use to help ‘be safe’ and ‘feel safe’. The second 

community project will be identified and developed with young people through the 

detached work and empowering them to lead the project.  

 

When Government Covid restrictions allowed, we reopened Shepton Mallet Youth Club 

running it as an invite only club, following strict Covid-19 procedures.  We had young 

people attending from Whitstone, the Blue School and Ansford Academy.  It was hoped 

that after the lifting of restrictions on the 21st June, we would be able to return to open 

door sessions.  However, due to current legislation and guidance, we were still in the 

position that access is a little restricted.  It is envisioned that we would continue to be in 

this predicament until the end of the academic year, when youth club sessions were shut 

for the summer holidays. Leading up until the summer holidays the group remained active, 

well attended and boisterous, yet fun with well-respected boundaries. 

Our proactive approach has seen new relationships with young people develop. We have 

been consulting young people on future youth club activities and programmes. The 

outreach work has helped us find out projects and initiatives young people want in future 

youth club sessions.    

In August, Sarah, our Team Leader left for a full-time post and we have found it very 

difficult to recruit and we have had to pause the youth club sessions from September and 

Mark Willcox informed the Town Council. In early November we finally recruited a new 

team which we are processing paperwork and inductions for and are getting them started 

in the next few weeks. We hope to start the youth club as soon as they are inducted and 

trained. 

 

Young People’s involvement: 

There has been a real continuity in members returning and ownership within the group.  

Consultation for future programming was conducted and well received, with both positive 

and constructive feedback.  Young people are still establishing themselves as a group.  New 

relationships have been encouraged and in general, there is a relaxed and mature feel to 

sessions.  That said, it has been challenging to move forward with more targeted youth 
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work that follows the YMCA curriculum as there is an overriding need for young people to 

step away from the formalities of life, which has become quite restrictive, to simply ‘hang 

out’ and chat as a way to relieve stress, renew and emotionally unburden. 

 

Some of the activities delivered throughout the period: 

Fun and interrelationships have been the key focus of group activities.  The programme has 

advertised itself in an attractive way to hopefully entice individuals to ‘take part’.  The 

youth work team has its own agenda to incorporate personal and social development and 

always looks for opportunities to develop physical and intellectual skills and moral, social 

and emotional identity, so that individuals accept responsibilities as group members and 

feel part of the wider community by evaluating the contexts in which they live and by 

acting accordingly. Much of this work is done in a spontaneous, unpressured environment 

with the freedom of choice. 

 

Case Studies:   

Young Person ‘A’; 

This individual is new to the group and through the youth work setting has established 

bonds and made new friends.  They have become willing to open up and have found a 

voice and put forward alternative perspectives, in what can sometimes be quite a 

masculine environment. 

 

Highs: 

Young people using the space for social interactions and fun.  The female members have 

really enjoyed taking part in simple, informal craft activities and playing games with a soft 

ball just for the joy of it! 

In early November we have finally been able to recruit a full staff team. After re-advertising 

the posts, we have finally been able to recruit a new staff team for Shepton Mallet youth 

club. The team will be inducted over the next few weeks.  As part of their induction they 

will shadow in our clubs to pick up the ethos and practices of our youth work.  

 

Lows: Staffing & impact of Covid on recruitment   

We have had to restrict some of the activities that were put forward in the programme due 

to continued Covid-19 restrictions.  The young people would like to eat in sessions, but 

have been asked to consume away from the premises.  This has now been readdressed, as 

it has caused some conflict with local residents in terms of litter.  A bin is now placed 

outside and signage is in place to remain quiet and respectful of others. 

The club would really benefit from some new kit such as a fully functioning pool table/table 

tennis table/air hockey table and games console.  There is a noticeable gender split which 

we would like to see a little less prominent!   
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There have been difficulties in recruiting suitably qualified staff. Unfortunately, Sarah our 

Team Leader, left the role in August as she needed a full time, term time post. We have 

found it hard to recruit for our youth worker posts.  Covid-19 has affected almost every 

sector and has affected the youth sector finding it difficult to recruit new staff.     

 

Priorities for next quarter:  

To induct, train and install the new staff team in Shepton Mallet youth club and starting 

running sessions again. Chiara Docherty our team leader from Frome, will attend youth 

club to help support the new team leader for the first few weeks to get established in post.  

To restart the VRU project, we still need to recruit two members of staff for that project.  

The long term aim of the club is to return to open door provision, thus allowing a real youth 

space to be established that will incorporate more diverse provision of activities to meet 

specific needs of club members.   

 

 

AGAIN, WE WOULD LIKE TO THANK SHEPTON MALLET TOWN COUNCIL FOR THEIR 

GENEROUS SUPPORT AND COMMITMENT IN SUPPORTING LOCAL YOUNG PEOPLE 

AND YMCA BRUNEL GROUP SHEPTON YOUTH CLUB. 

 

 


