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Minutes of a Meeting of Shepton Mallet Town Council’s Human Resources 
Committee held via Zoom on Tuesday 9th February 2021 at 6.15pm.  
 
 
Present: Councillors Inchley, Kennedy, Mayall (Chair), McGuire and O’Connor and 

Harrison (Ex-officio) 
 
In attendance: Charlotte Starkie, Town Clerk 
       Liz Evans, Assistant Town Clerk/Responsible Financial Officer (RFO) 
       Councillor Tolson  (reserve member) 
  
Public and Press: No members of the public attended.  
 
Public Question Time. There was no public questions.  
 
HR3.1 To elect a Chair 
 A proposal was made and seconded for Councillor Mayall to be the Chair.  This 
 was agreed with all in favour. 
 
 Resolved that: 
 Councillor Mayall be the Chair of the Human Resources Committee. 
  
HR3.2 To elect a Vice Chair  

 A proposal was made and seconded for Councillor McGuire to be the Vice Chair.     
This was agreed with all in favour. 

 
 Resolved that: 
 Councillor McGuire be the Vice Chair of the Human Resources Committee. 
  
HR3.3 To receive any apologies for absence  
 There were no apologies for absence. 
 
HR3.4   To receive any declarations of interest in matters on this agenda 
  There were no declarations of interest. 
 
HR3.5   Chair’s Announcements 
 Councillor Mayall formally thanked the member of staff who had recently left 
 the council, for her service and wished her every success in future employment. 
           
HR3.6 To receive the minutes from the last meeting of the Human Resources 

Committee held on Tuesday 29th September 2020  
The minutes from 29th September 2020 were received and accepted as a true 

record. 
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Councillor O’Connor raised a point from the minutes regarding the Personal 

Development Plan of the Town Clerk and if this had been completed. It is 

completed and has been agreed with the Chair that reviews will be carried out 

on a quarterly basis.  

 

Resolved that: 

The minutes of 22nd September 2020 be signed as a true record.  

 
HR3.7 To consider if this committee wishes to retain five members and a reserve 

or increase membership to six councillors 
 Standing Orders states that this committee consists of five councillors and one 

reserve.  Currently this committee has five members and two reserves.  
 
 Councillors discussed whether to amend the composition of the committee.  It 

was explained that this is a small committee due to the confidential aspect of 
some of its discussions, and the need to rely on the neutrality of other 
councillors would there ever be a need to form a disciplinary or appeal panel.   

  
 Councillor Mayall noted Councillor Tolson’s comments. 

    
Resolved that:  
The membership of the Human Resources Committee remain at five members and 
one reserve.  
 
That Councillor Shearn be removed as reserve and Councillor Tolson remain as 
reserve and be invited to meetings to participate if any substantive member  submits 
their apologies to future meetings.   
 

HR3.8 Financial update 
Councillors received a written report from the Responsible Financial Officer of the 
financial update for Month 10 and to note the budget for 2021/2022 
 
Resolved that: 
The report be noted and agreed.  

 
HR3.9 HR Consultant contract review and renewal 

 Councillors received a written report from the Responsible Financial Officer to 
 seek permission to enter a new contract for outsourced professional HR support.    
Three quotations had been received in accordance with best practice.    

 
Councillors asked questions regarding the value of the service and the length of the 
proposed new contract. It was agreed that it was preferable to enter into a 3 year 
contract.  Councillor Inchley did not participate in the discussion or vote.  

  
 Resolved that:   
 The report be noted. 
 Authority be delegated to the RFO to conclude the matter and enter into a 3 year 
 contract with company A. 
 
HR3.10 Training  
 Councillors received a written report from the Town Clerk on training undertaken by 
 members of staff. 
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 Resolved that:   
 The report be noted. 
 
HR3.11 Marketing and Communications Officer role and recruitment process 

Councillors received a written report from the Town Clerk containing the draft job 
description and person specification and to agree the recruitment process.  
 
Councillors discussed the Marketing and Communications Officer role and whether 
the proposed role of part time Grants Officer could be incorporated as part of this 
role. It would be considered at a future meeting.   
 
Resolved that:    
The role of Marketing and Communications Officer be reconsidered and if it 
could be incorporate with the part time grants officer.   To delegate authority to 
the Town Clerk to revise the JD, and to bring a further report to a future meeting 
to finalise and sign off by committee. 
 
  

Due to lack of time it was resolved that the remaining items on the agenda to be deferred to 
an additional meeting of the Human Resources Committee to be called by the Town Clerk in 
the next month.    
 
The meeting closed at 1900 hrs.  


