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1.0 Purpose of report 
1.1 For councillors to consider a proposal for £8K to be allocated to a Winter Series of events and 

activities, split between £6K from 800- 4225 Community Projects and £2K from 800 - 4223 
Tourism. 

 
2.0 Background information 
2.1 This committee previously agreed to allocate £10K to a Summer Series of events and activities, 

using the People’s Fund (in an Earmarked Fund), which was promoted under the name 'Summer 
In Shepton' for Summer 2021. Inspired by the popular support and positive feedback to date, the 
committee is being asked to agree a £8K budget for a similar series over the Winter period, 
including Christmas and New Year celebrations.  

 
2.2 Like the Summer Series, the Winter Series would involve the creation and promotion of a digital 

and physical programme of events and activities taking place over this period of time in Shepton 
Mallet. The period covered should run from end of November to mid-January.   

 
2.3 Ideas for the kinds of activity or event that could be organised include: 
 - Christmas light switch on event  

- Mail a letter to Santa workshop 
 - Make your own garland / Christmas decoration workshop 
 - Best decorated shop window competition 
 - Find the elf on the shelf competition (hidden around town) 
 - Christmas storytelling in the library 
 - Santa-themed park run 

- Carol singing in the Market Place 
- New Year's Day Walk / Park Run 
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2.4 Regular events and events already planned by other organisations can be included, such as the 
Window Wanderland event at the end of November and the Lantern Parade in December.  

 
2.5 Where possible, these events and activities will be delivered by organisations and groups in the 

local community, with funding from the Town Council.  
 

3.0 Financial Information 
3.1 A budget of £8K is being requested for this proposal, split between £6K from 800- 4225 

Community Projects and £2K from 800 - 4223 Tourism. 
 
4.0 Town Plan Reference 
4.1 People 

Create a directory of 
groups, spaces and 
funding opportunities as 
well as a What’s On 
Guide 

Develop new ways of sharing information, through improving the connections 
between a wide range of community groups as well as sign posting to funding 
opportunities and places to meet 
 
Work collaboratively to create or promote spaces, which includes schools, 
library, community halls and Collett Park, which can be used as hubs for a range 
of cultural, arts, education and volunteering opportunities 
 
Develop a What’s One guide of the activities and events in town 
 

 
4.2 Promotion 

Capitalize on the proximity to 
Glastonbury and other show 
sites 

Be bold in the offering that the town has to those who visit neighbouring 
areas, festivals and show grounds and ensure that collaborative working 
enhances  the opportunity for visitors to make Shepton a destination  

Advance Culture, the Arts, and 
Education 

Capitalise on the rich culture and heritage that the town has to offer and 
advance it through self-promotion to locals and visitors alike  

 
5.0 Recommendations 
5.1 For councillors to consider and agree to a £8k budget for the Winter Series 2021, split between 

£6K from 800- 4225 Community Projects and £2K from 800 - 4223 Tourism. 
 
5.2 For councillors to consider and agree to the formation of working party with the task of working 

with the Project Officer and Marketing, Communications and Community Engagement Officer to 
agree the programme of events and activities, and report back to the committee in October 
2021.  

 


