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1.0 Purpose of report 
1.1 For councillors to consider a number of recommendations put forward by the arts working party 

following a round of public engagement.  
 
2.0 Background information 
2.1 At a meeting of this committee on 03 November 2020 it was agreed that working party be 

established with the objective of making a recommendation to the committee on what projects 
and initiatives should be funded by the committee via its arts budget. 

 
2.2 The working party hosted a public meeting with members of the public, local arts groups and 

organisations. The recommendations included in this report are based on feedback provided 
during this meeting and councillors’ own ideas and research.  

 
2.3 Summer activities series and Winter activities series 
 In 2021, the town council agreed to spend up to £10K on a series of summer activities for the 

town.  This was using the People’s Fund budget that was unspent.  This funding was aimed at 
providing free activities to members of the local community, including entertainment, sports and 
wellbeing activities, and arts. Organisations and businesses were invited to apply with a costed 
proposal and a panel of councillors reviewed the applications and curated the final programme. 
The working party recommends that the committee consider setting aside such a fund twice a 
year, once in the summer and once in the winter from 2022 (ie new financial year).  
Recommendation: to agree a budget to run a Summer and Winter series of events and activities, 
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to be coordinated by the Marketing, Communications and Community Engagement Officer with 
input from this committee.  

 Budget:  
Summer events and activities: £10K 
Winter events and activities: £10K 

 
2.4 Public noticeboard: 

There was strong support in the public meeting for the use of a or a number of public 
noticeboards which enable community groups to promote events and activities. There are 
currently two noticeboards, one in Collett Park and one in the Market Place which are managed 
by the Town Council, these are used for Town Council information. These could be repurposed to 
be exclusively for promoting community events and activities. Groups would be able to submit 
content to the Marketing, Communications and Community Engagement Officer by an agreed 
date each month. The library may be willing to act as a drop-off point for posters, which would 
be collected weekly and reviewed before being put up in the noticeboard.  
Recommendation: To agree to the noticeboards in Collett Park and the Market Place being 
repurposed and relaunched as community noticeboards, managed by the Town Council but with 
a clear process for getting content publicised. The Marketing, Communications and Community 
Engagement will develop a process for managing posters and communicate it publicly in the 
coming months.  
Budget: none  
 

2.5 Arts and community group support and regular forum:  
There was support at the meeting for a regular meeting of event organisers which could be 
hosted by the town council. These meetings would be a platform for groups to share their 
upcoming plans, for all to reflect on ‘lessons learned’ from previous events and collectively 
identify areas for partnership. The next of these meetings should be held in Autumn 2021 and 
covered by the current year's Arts Projects budget. The forum would be chaired by the chair of 
this committee and be open to all (registration may be required). There was also an appetite for 
structured ways of sharing knowledge and expertise to support groups and event organisers in 
the community. This could cover topics such as how to apply for a road closure, preparing an 
event management plan, recruiting volunteers, etc. Much of this knowledge already exists locally 
but would benefit from means of making this accessible and shareable. Some knowledge may 
need to be brought in by experts. This is in keeping with the Town Plan’s ambition to better 
support community groups and the arts.  
Recommendation: To agree to hold a forum for the arts and community groups twice a year, in a 
public location, with the aim of sharing plans for the coming 6 months and knowledge or best 
practice.  Also to agree to hold a quarterly training and information session for arts and 
community groups 
Budget: £300 a year to cover the cost of any room hire costs and external speakers. For this to be 
included in next year's budget at budget setting time.  

 
 



2.6 Better promotion of the town and its events 
There was a desire for better support from the Town Council for promoting the town and the 
events and activities taking place locally. The Town Council has now recruited a Marketing, 
Communications and Community Engagement Officer who will as part of their role develop 
better means of promoting the town and events. For Summer 2021, the Town Council has 
developed a programme of events and activities that the town council is supporting financially. 
This programme has been professionally designed and printed and distributed to local shops, all 
Shepton Mallet schools as well as the Tourist Information 
 Centres of Wells, Glastonbury and Frome.   
Recommendation: For the Marketing, Communications and Community Engagement officer to 
take on the promotion of the town as part of their action plan and strategic aims, including the 
creation of a What's On guide. For a budget to be agreed for marketing and communications 
every year.  
Budget: The Town Council has a budget of £5K for marketing this year and was also given a grant 
of £2K from Mendip Tourism Limited for the purpose of promotional material.  
 

2.7 Relationship with SMART 
The local community group SMART (Shepton Mallet Art) are a community group which was set 
up to enable various groups to link up, to share information and knowledge, and to promote the 
arts in Shepton Mallet.  Given the groups aims, it was suggested that the Town Council could 
formalise a relationship with the group to ensure the council are regularly updated on the 
group's activity and that duplication of work is avoided.  
Recommendation: For the committee to invite a representative from SMART to give an update 
at each committee meeting OR to invite a representative to join this committee as a non-voting 
member.  

 
3.0 Financial Information 
3.1 The budget recommendations of this report, if agreed, will be carried forward and included in 

the budget setting report issued in Autumn 2021 for the financial year 2021/2022.    
 
4.0 Town Plan Reference 
4.1 People 

Create a directory of 
groups, spaces and 
funding opportunities as 
well as a What’s On 
Guide 

Develop new ways of sharing information, through improving the connections 
between a wide range of community groups as well as sign posting to funding 
opportunities and places to meet 
 
Work collaboratively to create or promote spaces, which includes schools, 
library, community halls and Collett Park, which can be used as hubs for a range 
of cultural, arts, education and volunteering opportunities 
 
Develop a What’s One guide of the activities and events in town 
 

 



4.2 Promotion 
Capitalize on the proximity to 
Glastonbury and other show 
sites 

Be bold in the offering that the town has to those who visit neighbouring 
areas, festivals and show grounds and ensure that collaborative working 
enhances  the opportunity for visitors to make Shepton a destination  

Advance Culture, the Arts, and 
Education 

Capitalise on the rich culture and heritage that the town has to offer and 
advance it through self-promotion to locals and visitors alike  

  
 
5.0 Recommendations 
5.1 For councillors to consider and agree a £10K budget for Summer events and activities and a £10K 

budget for Winter events and activities to be budgeted for in 2022/2023. If agreed, this 
recommendation will be included in the report to full council when this committee sets its 
budget for the next financial year.  

 
5.2 For councillors to consider and agree to a £300 budget to hold two forums a year for arts groups 

and event organisers in the town. The next meeting to be in Autumn 2021 and the following in 
Spring 2022.  

 
5.3 For councillors to consider and agree to invite a member of SMART to give a regular update to 

this committee or to join this committee as a non-voting member.  
 
 


